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STRESZCZENIE / ABSTRACT

Artykul stanowi wnikliwg analize koncepcji Richarda Rumelta, ktory redefiniuje strategie jako
rygorystyczna dyscypline rozumu praktycznego. Autor demaskuje patologie wspoélczesnego
zarzadzania, w ktorym 'wizje' i 'transformacje' czesto stuzg unikaniu trudnych wyborow. Tekst
koncentruje sie na strukturze 'jadra strategii', obejmujacej rzetelna diagnoze sytuacji, jasne
wytyczne oraz zestaw spojnych dziatlan. Czytelnik pozna mechanizmy budowania przewagi, takie
jak systemy ogniwo-laficuch i mechanizmy izolujace, a takze dowie sie, dlaczego asceza
poznawcza jest niezbedna do identyfikacji waskich gardel. Poprzez przyklady Apple, Walmarta i
Hannibala, artykul pokazuje, ze dobra strategia to precyzyjny projekt dzialania, a nie poetyka

ambicji.

This article provides a thorough analysis of Richard Rumelt's approach, which redefines strategy
as a rigorous discipline of practical reason. The author exposes the pathologies of contemporary
management, where "visions" and "transformations" often serve to avoid difficult choices. The
text focuses on the structure of the "strategy core," encompassing a reliable diagnosis of the
situation, clear guidelines, and a set of coherent actions. The reader will learn about the
mechanisms of building advantage, such as link-chain systems and isolating mechanisms, and
why cognitive asceticism is essential for identifying bottlenecks. Through the examples of Apple,
Walmart, and Hannibal, the article demonstrates that good strategy is a precise design of action,

not the poetics of ambition.

Richard Rumelt, wbrew powierzchownym trendom w zarzadzaniu, definiuje strategie
jako dyscypline rozumu praktycznego, a nie jedynie poetyke aspiracji. Jego kluczowa
teza, oparta na rozroznieniu na dobra i zla strategie, demaskuje organizacyjna

hipokryzje, ktora preferuje puste deklaracje wizji nad rzetelng diagnoze i trudne wybory.




Centralnym elementem dobrej strategii jest, wedlug Rumelta, triada: diagnoza (redukcja
zlozonoSci do kluczowych zalezno$ci), wytyczne (Swiadomy wyboér metody dzialania) i
spojne dzialania (precyzyjnie zaprojektowana sekwencja krokéw). Ta synergia, a nie
sama idea, stanowi o strategicznej dZwigni. Rumelt podwaza tradycyjne rozumienie
przewagi konkurencyjnej, wskazujac, ze kluczem jest nie tylko posiadanie zasobéw, ale
umiejetne narzucenie struktury dzialania, w ktorej zasoby przeciwnika staja sie
bezuzyteczne. Tym samym, strategia staje sie projektem, $wiadomie skonstruowang

architekturg wspoldzialania, co zmusza organizacje do przemyslenia fundamentéw ich

dzialania.

SLOWA KLUCZOWE
Richard Rumelt jadro strategii diagnoza strategiczna wytyczne spojne dzialania
watolina system ogniwo-tancuch mechanizm izolujacy przewaga strategiczna
rygor myslenia projekt dzialania inercja organizacyjna waskie gardlo ekonomia opcji

asceza poznawcza

Dobra vs zia strategia: rygor kontra puste hasta

Gdy potraktowaé strategie jako dyscypline rozumu praktycznego, a nie jedynie poetyke ambicji,
Richard Rumelt jawi sie jako mys$liciel nie tyle kontrowersyjny, ile metodycznie bezczelny. Jego
rozr6znienie na dobra i zla strategie, przy calej pozornej banalno$ci, uderza w samo serce
organizacyjnej hipokryzji: tej, ktéra kaze instytucjom opowiada¢ o ,wizji”, by unikngé trudnych
wyboréw, i moéwié o ,transformacji’, by pominaé rzetelna diagnoze. Srodowisko nauk o
zarzadzaniu i praktyki biznesowej przyjelo Rumelta jako autora przywracajacego strategii rygor
pracy pojeciowej, a nie tylko narracyjnej. Wida¢ to zaréwno w akademickich recenzjach, jak i w
trwalej obecnoSci jego aparatu pojeciowego w jezyku menedzerow, zwlaszcza kategorii jadra

strategii, czyli triady: diagnozy, wytycznych i sp6jnych dzialan.

Nalezy przy tym od razu uchwycié¢ wlasciwy punkt ciezkoSci. Rumelt nie twierdzi, ze zasoby sa bez
znaczenia; jego teza jest subtelniejsza i przez to grozniejsza dla leniwego myslenia. Przewaga, jak
dowodzi, rodzi sie czeSciej nie z samego posiadania, lecz z narzucenia sytuacji takiej struktury
dzialania, w ktorej zasoby przeciwnika staja sie bezuzyteczne. Tam, gdzie tradycja ekonomii

organizacji snuje opowie$¢ o rzadkich aktywach i mechanizmach izolujacych, Rumelt wprowadza




kategorie projektu, rozumianego jako Swiadomie skonstruowana architektura wspoldziatania, w
ktorej elementy uruchamia sie w okreslonej sekwencji i wzajemnych relacjach. Cho¢ perspektywa ta
przypomina inzynierie, w istocie ma charakter prawny i instytucjonalny, dotyczy bowiem
narzucenia wzorca zachowan systemowi, ktéry z natury sklonny jest do rozpraszania energii,

jalowych kompromisoéw i retorycznej autogloryfikacji.

Jadro strategii: diagnoza, wytyczne i spdjne dziatania

Tu wlasnie docieramy do sedna teorii Rumelta, do tego, co nazywa on jadrem dobrej strategii.
Diagnoza w tym ujeciu nie jest prostym opisem rzeczywisto$ci, lecz aktem poznawczej ascezy,
polegajacym na zredukowaniu chaosu do kilku kluczowych zaleznoSci przyczynowych, ktoére
definiujg problem mozliwy do rozwigzania. Polityka wiodgca staje sie z kolei §wiadomym wyborem
metody pokonania trudnoéci, co z natury rzeczy ogranicza pole manewru, zamiast podtrzymywac
iluzje, ze wszystkie Sciezki sa rownie dobre. Spojne dzialania to natomiast precyzyjnie
zaprojektowana sekwencja krokéw i alokacji zasobow, ktore wzajemnie sie wzmacniaja, a nie
znosza. To wlaénie w tej synergii, a nie w samej ,idei”, Rumelt upatruje fundamentalnego zrédla
strategicznej dzwigni. Swiat akademicki docenia to ujecie, trafnie odrézniajac je od katalogu
poboznych zyczen czy retoryki, bowiem Rumelt kladzie nacisk na polityke i dzialanie, a nie na sama

aspiracje.

Diagnoza: redukcja ztozonosci do kluczowych faktow

U podstaw tej mapy lezy specyficzne rozumienie diagnozy. Nie jest ona empirycznym opisem
rzeczywistosci, lecz aktem selektywnego uproszczenia, ktéry w gaszczu zlozono$ci wyszukuje
decydujace relacje przyczynowe. To operacja intelektualna, w ktorej rozum Swiadomie porzuca
ambicje totalnego ogladu na rzecz rozpoznania tego, co stanowi strategiczne waskie gardlo. W tym
sensie kazda diagnoza jest aktem poznawczej przemocy wobec $wiata, poniewaz bezwzglednie
wycina z niego wiekszo$¢ faktow jako nieistotnych dla rozwigzania. To wlasnie dlatego bywa tak
gwaltownie kwestionowana politycznie i kulturowo, gdyz kazda trafna diagnoza nieuchronnie
implikuje, ze co$ innego nie jest problemem pierwszorzednym, a wiec ze czyje$ interesy, narracje

lub tozsamosci nie zashuguja na centralne miejsce.




Wytyczne i spdjne dziatania buduja przewage

Z postawionej diagnozy wylaniaja sie wytyczne, ktore stanowia $wiadomy wybdr sposobu
konfrontacji z rozpoznanym wyzwaniem. Nie s3 one jednak ani wizja, ani celem samym w sobie. Sg
raczej reguly selekcji, ktora Swiadomie zaweza pole mozliwych ruchéw, chronigc organizacje przed
strategicznym dryfem i erozja koncentracji. W tym sensie pelnia role podobng do norm prawnych:
nie dyktuja kazdego kroku, lecz wyznaczaja granice dopuszczalnego dzialania. Strategia
pozbawiona wytycznych przypomina system prawny bez zasad kompetencyjnych — pozornie

elastyczny, w istocie jednak skazany na chaos.

Dopekieniem tej triady sg spojne dzialania, ktére zamykaja mape mysli, a jednocze$nie otwieraja
ja na nowo poprzez petle sprzezenia zwrotnego z diagnoza. Nie stanowig one bowiem
implementacji w technicznym rozumieniu tego slowa, lecz s realnym testem trafnos$ci przyjetych
wytycznych. Gdy poszczeg6lne polityki firmy niweluja swoje efekty, gdy dzialania nie wzmacniaja
sie wzajemnie, problem nie tkwi w wykonaniu. Jego zrédlo lezy w samej architekturze strategii. W
tym punkcie Rumelt dokonuje jednego z najwazniejszych przesunie¢ w mysleniu o zarzadzaniu,
odrzucajac jalowe rozroznienie na strategie i wykonanie jako dwa odrebne $wiaty. W jego ujeciu

spojne dzialania sg strategia, poniewaz to one generuja realng dzwignie.

Owa triada — diagnoza, wytyczne, spdjne dzialania — nie jest zatem liniowym przepisem, lecz
dynamiczng petla. To wlasnie spojne dzialania odslaniaja nowe fakty, ktére moga wymusi¢ rewizje
diagnozy, a ta z kolei prowadzi do modyfikacji wytycznych. I wlasnie w tej nieustannej petli
sprzezenia zwrotnego kryje sie mozliwo$¢ strategicznego uczenia sie — ewolucji, ktora nie staje sie

bezkierunkowa improwizacja.

Hannibal pod Kannami: dzwignia strategiczna w

praktyce

Kanny pozostaja najczystszym przykladem strategii rozumianej jako projekt. Hannibal, dowodzac
sitami mniejszymi, nie zajal sie prostg ,optymalizacja” zasobow, lecz zbudowal precyzyjny
mechanizm, w ktérym rzymska przewaga liczebna zamienila sie we wlasne przeklenstwo. Owa
misterna konstrukcja opierala sie na uprzednim planowaniu, wnikliwej antycypacji ruchow wroga
oraz doskonalej koordynacji réznych formacji w czasie i przestrzeni. Centrum mialto sie planowo
cofaé, weiagajac wroga w glab, flanki mialy cierpliwie czeka¢ na odpowiedni moment, a jazda miala
domkna¢ $miertelny pierScienn. Przewaga nie byla tu czym$ danym, lecz zostala misternie

wytworzona. Kto$, kto pragnie zrozumie¢ istote spdjnego dzialania, powinien zapomnie¢ o




korporacyjnych prezentacjach i przypomnie¢ sobie, ze stloczona masa ludzi traci zdolno$¢ do walki,
a tym samym przestaje by¢ armig. W tym sensie Kanny to takze studium instytucjonalnej entropii,
w ktorym to, co mialo by¢ sila, staje sie bezwladnym ciezarem, gdy projekt przeciwnika odbiera

przestrzen i zmienia cala geometrie sytuacji.

Richard Rumelt ceni te lekcje, poniewaz jej ostrze jest bezlito$nie wymierzone takze we
wspOlczesno$é.  Departament Obrony  Stanéw  Zjednoczonych  dysponuje  zasobami
nieporownywalnymi z jakimkolwiek innym panstwem na Swiecie, lecz nie posiada analogicznej
zdolnosci do koordynacji, zwlaszcza w obliczu politycznej i proceduralnej inercji. W ostatnich
latach debata o obronno$ci coraz wyrazniej przesuwa swoj §rodek ciezkoSci: od pytania o wysoko$c
budzetu ku pytaniu o zdolno$¢ do przekuwania Srodkow finansowych w realna site operacyjna. Jest
to w istocie pytanie o sprawno$¢ mechaniki instytucjonalnej i o krytyczny czas cyklu pozyskiwania
nowego uzbrojenia. Echem tego s3 liczne raporty i analizy krytykujace relacje panstwa z
przemystem obronnym, postulujace uproszczenie procedur i zmiane catej architektury zakupow.
Widac¢ to rowniez w biezacej dynamice politycznej, w ktorej proby reform i cie¢ pokazuja, ze nawet
mocarstwowy budzet nie zastapi spojnego projektu, jezeli jest on rozrywany przez sprzeczne logiki

interesow, procedur i czysto symbolicznej polityki.

Cele bliskie: skuteczniejsza alternatywa dla wizji

Trzeci typ zrodla sily opiera sie na logice systemow typu ogniwo lancucha. W przeciwienstwie do
systemow addytywnych, w ktérych calkowita wydajno$é jest prostg sumg niezaleznych od siebie
komponentoéw, tutaj calo$¢ jest ograniczona przez najslabszy element. To rozroznienie ma
fundamentalne konsekwencje, poniewaz reorientuje cala uwage strategiczng z maksymalizacji
Srednich wynikdw na obsesyjna wrecz identyfikacje waskich gardel. W takich systemach
inwestowanie w juz i tak silne ogniwa przynosi marginalne korzySci, podczas gdy wzmocnienie tego
jednego, najslabszego, moze radykalnie odmieni¢ potencjal calo$ci. Rumelt wskazuje, ze wiele
strategicznych porazek wynika wlasnie z blednej diagnozy systemu, w ktorym operuje organizacja.
Traktowanie struktury lancuchowej jak addytywnej prowadzi nieuchronnie do marnotrawstwa

zasobow i glebokiej frustracji, gdyz ogromny wysilek nie przeklada sie na jakikolwiek zauwazalny

wynik.

Wzorcowa ilustracjg tej zasady pozostaje Walmart, ktorego przewaga nie zasadzala sie na
pojedynczym, genialnym posunieciu, lecz na spoéjnej architekturze dziatan, w ktorej logistyka,
analiza danych, lokalizacja sklepéw i polityka zakupowa wzajemnie sie warunkowaly i wzmacniaty.

Kluczowe jest tu zrozumienie, ze konkurent nie moég} po prostu skopiowaé jednego elementu — na




przyklad systemu logistycznego — bez jednoczesnego przeprojektowania calej swojej struktury
operacyjnej. To z kolei okazywalo sie w praktyce niewykonalne z uwagi na inercje kultury
organizacyjnej i poczynione wczesniej inwestycje. W tym sensie system ogniwowy stal sie
jednocze$nie mechanizmem izolujacym, chronigcym przewage przed nasladownictwem, co w

naturalny sposob prowadzi nas do czwartego zrodla sily.

Systemy ogniw tancucha: najstabszy punkt limituje

sukces

Rumelt przywotuje przyklady Apple i Walmartu nie jako anegdoty, lecz jako material dowodowy. W
przypadku Apple istota strategii nie byla mglista ,wizja”, lecz brutalna redukcja ztozonosci, ktéra
przywracala spdjnos¢ i kupowala czas w oczekiwaniu na technologiczng fale. Stynny powrét Steve’a
Jobsa w latach dziewieédziesigtych zaowocowal cieciem rozproszonej oferty do prostej matrycy
czterech produktow, co stalo sie niemal ikong strategii jako koncentracji. Chodzilo o radykalne
zmuszenie organizacji do skupienia sie na jednym projekcie dzialania, zamiast rozpraszania energii
na wiele frontow. Rumelt dodaje do tego wlasna, niewygodna interpretacje: przewaga Apple po
1997 roku nie polegala na natychmiastowej dominacji, lecz na przetrwaniu i budowaniu zdolnosci
do wykorzystania przyszlych szans. To strategia jako ekonomia opcji, gdzie celem nie jest dzisiejszy

triumf, lecz utrzymanie zdolnos$ci do gry jutro.

Walmart z kolei ilustruje strategie jako system spdjnych dzialan, w ktorym sklep jest zaledwie
widocznym frontem poteznego mechanizmu logistycznego. Popularna narracja skupia sie na
yniskich cenach”, lecz jest to zaledwie symptom, a nie przyczyna sukcesu. Strategiczny rdzen
stanowil projekt oparty na regionalnych centrach dystrybucji, czestych dostawach, niskich
zapasach i analityce danych ze skanowanych kodow. Wszystkie te elementy razem tworzyly
przewage niemozliwa do skopiowania w czeSciach. To wlasnie rumeltowski mechanizm izolujacy,
lecz innego typu niz patent. Izolacja jest tu zlozona sp6jnosé systemu, ktoérej nasladowca nie moze
powieli¢ bez porzucenia wlasnej filozofii dzialania, co skutecznie blokuje inercja kultury

organizacyjnej i dotychczasowych inwestycji.

Wal-Mart i Apple: strategia jako spojny projekt

Katalog zrddel sity prowadzi nas wprost do typologii zlej strategii, ktéra w ujeciu Richarda Rumelta
nie jest logicznym przeciwienstwem dobrej, lecz jej patologiczng imitacjg. Zla strategia nie wynika

bowiem z bledéw w kalkulacji, lecz z unikania fundamentalnej pracy konceptualnej, ktéra stanowi




warunek sine qua non sensownego dzialania. Jej pierwszym znamieniem jest watolina, czyli zargon
udajgcy mys$l, jezykowa mgla maskujaca brak jakichkolwiek pojeé strategicznych. Watolina jest
kuszaca, poniewaz pozwala mowi¢ dlugo i bez ryzyka konfliktu, lecz jej ostateczny koszt jest wysoki

— nie prowadzi do zadnych decyzji, pozostawiajac organizacje w stanie bezwladu.

Drugim znamieniem jest kapitulacja przed wyzwaniem. Kazda strategia jest w swej istocie
odpowiedzig na konkretna trudnos$c, totez jesli trudnoé¢ ta nie zostanie precyzyjnie nazwana, nie
sposOb oceni¢ jakoSci odpowiedzi. W praktyce oznacza to, ze wiele dokumentow strategicznych
staje sie zbiorem poboznych zyczen, calkowicie oderwanych od realnych barier. Czyni je to
bezuzytecznymi jako narzedzia dzialania, a uzytecznymi jedynie jako instrumenty legitymizacji
status quo. Trzecie znamie to mylenie celow ze strategia, czyli utozsamianie pozadanego stanu
koncowego z droga, ktora ma przez przeszkody do niego prowadzi¢. Mylenie tych dwoch porzadkéw
prowadzi do sytuacji, w ktorej organizacja celebruje wlasna ambicje, nie posiadajac jednak zadnego

mechanizmu jej realizacji.

Czwartym, ostatnim znamieniem sg blednie sformulowane cele strategiczne. Przybieraja one albo
forme grochu z kapusta, czyli niespojnej listy priorytetow, ktére wzajemnie sie znosza, albo forme
celow zyczeniowych, ktoére jedynie powtarzaja opis problemu zamiast go rozwigzywa¢. Dobra
strategia dziala tymczasem jak lupa, ktéra skupia rozproszong energie organizacji w jednym
punkcie, by wywolaé przelom. Zla strategia te energie rozprasza. Pozostaje jednak pytanie, dlaczego
jest ona tak powszechna. Rumelt wskazuje na trzy przyczyny, ktore warto potraktowac jako

filozoficzng dekonstrukcje zlej strategii jako stabilnego wzorca kulturowego.

Po pierwsze, strategia wymaga trudnych wyboréw, a kazdy wybor generuje przegranych. W
systemach politycznych i korporacyjnych istnieje silna presja, aby minimalizowaé jawne konflikty,
co w naturalny sposob sprzyja strategiom pozornym. Po drugie, planowanie szablonowe oferuje
pozor racjonalno$ci bez ponoszenia kosztu mys$lenia, co jest szczegoélnie atrakcyjne w duzych,
zbiurokratyzowanych organizacjach. Po trzecie wreszcie, wszechobecna kultura pozytywnego
mys$lenia wypiera rzetelna analize ryzyka, oferujac psychologiczny komfort w miejsce epistemiczne;j

uczciwosci. Zla strategia staje sie wéwczas mechanizmem obronnym przed niepewno$cia.

Zta strategia: przejawy i przyczyny btednego myslenia

Jezeli strategia w ujeciu Rumelta jest szczegdlna postacia rozumu praktycznego, to zla strategia nie
jest po prostu jej brakiem. Stanowi ona osobng forme racjonalizacji, ktora pelni konkretne funkcje:
kulturowa, psychologiczng i instytucjonalng. W tym sensie nie jest ona bledem technicznym, lecz

stabilnym wzorcem dzialania zbiorowego, pozwalajacym organizacjom przetrwa¢ napiecie miedzy




koniecznoscig decyzji a lekiem przed jej konsekwencjami. To wlasnie dlatego zla strategia kwitnie w
srodowiskach wysoko wyksztalconych i zasobnych, ktore cenig sobie refleksyjnos$é. Nie jest ona

bowiem deficytem wiedzy, lecz nadwyzka sensu zastepczego.

Pierwszym wymiarem tej patologii jest jezyk. Slynna rumeltowska kategoria ,watoliny” bywa
odczytywana jako satyryczny przytyk do menedzerskiego zargonu, lecz jej znaczenie siega znacznie
glebiej. Watolina nie polega na samym uzywaniu modnych stéw, lecz na tym, ze slowa te pelnia
funkcje amortyzatora wobec konfliktu poznawczego. Jezyk watoliny pozwala méwi¢ o wszystkim
naraz, a wiec w istocie nie mowi¢ o niczym konkretnym. Z perspektywy kulturoznawczej jest to
klasyczny mechanizm rytualizacji dyskursu, w ktorym dokument strategiczny staje sie obrzedem
potwierdzajacym przynalezno$¢ do wspodlnoty nowoczesnych organizacji, a nie narzedziem
projektowania dzialania. W tym sensie watolina jest performatywna, ale jej jedynym realnym

skutkiem jest utrwalanie status quo.

Drugi wymiar ma charakter psychologiczny i dotyczy potrzeby szybkiego domkniecia poznawczego.
Rumelt trafnie identyfikuje tu mechanizm, w ktéorym umysl, skonfrontowany ze zlozonoscia i
niepewnoscia, dazy do jak najszybszego wytworzenia porzadkujacej narracji, nawet jesli nie ma ona
mocy wyjas$niajacej ani operacyjnej. W warunkach organizacyjnych potrzeba ta jest potegowana
przez presje czasu i oczekiwania interesariuszy. Strategia staje sie woOwczas S$rodkiem
uspokajajacym, a nie narzedziem zmiany. Z tej perspektywy zla strategia jest forma zbiorowego
mechanizmu obronnego, ktéry chroni decydentow przed konieczno$cia pozostawania w stanie

niepewnosci.

Trzeci wymiar jest instytucjonalny i dotyczy relacji miedzy strategia a uznaniem. W duzych
organizacjach, zaréwno publicznych, jak i korporacyjnych, dokument strategiczny czesto shuzy
budowaniu konsensusu, a nie rozstrzyganiu konfliktu. Jego zadaniem staje sie potwierdzenie prawa
do uznania r6znych grup, a nie narzucenie im jednego projektu. Strategia bywa wiec projektowana
tak, aby nikt nie poczul sie pominiety. Efektem jest przystlowiowy groch z kapusta, czyli lista
niespdjnych celow, ktére wzajemnie sie neutralizuja. Rumelt slusznie krytykuje ten mechanizm,
lecz jego krytyka wymaga uzupelnienia. Z perspektywy teorii instytucji strategia pelni w takich
warunkach funkcje quasi-konstytucyjng, a wiec nie moze by¢ jedynie instrumentem technicznym.
Problem zaczyna sie, gdy funkcja konstytucyjna calkowicie wypiera operacyjng, a strategia

przestaje byc¢ strategia.

Czwartym wymiarem jest moda, rozumiana jako cykliczne pojawianie sie pojec, ktore obiecuja
rozwigzanie problemu zlozonoS$ci bez konieczno$ci diagnozy i rezygnacji. W ostatnich dekadach
role te pehily kolejno globalizacja, cyfryzacja, transformacja, zwinno$¢, odpornoé¢, a obecnie

sztuczna inteligencja. Kazde z tych poje¢ moze by¢ elementem dobrej strategii, ale kazde moze tez




sta¢ sie jej substytutem. W praktyce czesto obserwujemy sytuacje, w ktorej nowe haslo zostaje
narzucone jako nadrzedna rama interpretacyjna, zanim ktokolwiek przeprowadzi rzetelng diagnoze

problemu. W ten sposéb moda dziala jak poznaw

Watolina i brak wyboru: paraliz dokumentow

strategicznych

Diagnoza psychologiczna, ktéra stawia Rumelt, jest tylez trafna, co wymagajaca polemicznego
uzupelienia. Cho¢ slusznie utozsamia on strategie z wyborem i rezygnacja, to zdaje sie
niedoszacowywaé skali problemu w sferze publicznej. Tam rezygnacja bywa nie tylko
psychologicznie bolesna, lecz prawnie i politycznie kosztowna w stopniu, ktdry grozi zniszczeniem
samej legitymacji przywodztwa. Korporacja moze bez sentymentu wycigé nierentowng linie
produktowg; panstwo nie jest w stanie rownie latwo ,wycia¢” regionu, grupy interesu czy
zobowigzania sojuszniczego bez uruchamiania calego lancucha konsekwencji normatywnych.
Dlatego wlasnie jezyk strategii publicznej bywa tak gesto wypeliony watoling — nie z powodu
mniejszych kompetencji autoréow, lecz dlatego, ze sam dokument jest takze artefaktem uznania,
spoiwem podtrzymujacym krucha koalicje. Rumelt, jako realista projektowania, traktuje taka
retoryke niczym chorobe. Jednak z perspektywy prawnej czy kulturoznawczej bywa ona
immunologia systemu, ktéra — i tu tkwi sedno problemu — nader czesto dziala na zasadzie

autoimmunizacji, atakujgc wlasng zdolnoé¢ do dziatania.

Sektor publiczny: bariery dla rumeltowskiego podejscia

Aby poja¢, dlaczego owa triada jest w ogole potrzebna, nalezy zanurzy¢ sie w psychologie strategii.
Richard Rumelt definiuje zl3 strategie jako Swiadome unikanie wysiltku, jakiego wymaga stworzenie
tej dobrej. Cho¢ zdanie to funkcjonuje w obiegu menedzerskim niczym aforyzm, jego prawdziwy
ciezar jest natury poznawczej. Owo unikanie ma bowiem podwdjne zrodlo: umyst dazy do szybkiego
domkniecia, chwytajac sie pierwszej narracji przynoszacej ulge w chaosie niepewnosci, a instytucje
faworyzuja komunikaty, ktore nikogo nie ranig, bo niczego nie wykluczaja. Stad bierze sie watolina,
czyli zargon udajacy my$l, i stad notoryczne mylenie celéw ze strategia. Stad wreszcie powstaje
strategiczny groch z kapusta — produkt uzgodnien, w ktérym kazda frakcja dopisuje wlasny

priorytet, by nikt nie poczul sie przegrany, a w efekcie wszyscy zostaja bez projektu dzialania.




Psychologia wunikania: Ilek przed trudng praca
strategiczna

Jezeli dotychczas strategia jawila sie jako projekt dzialania, konfiguracja sil czy zjawisko kulturowe,
to teraz musimy wykonaé krok najbardziej abstrakcyjny, a zarazem poznawczo najtrudniejszy.
Chodzi o formalna rekonstrukcje strategii jako procedury uzasadniania dzialan w warunkach
konfliktu, niepewnosci i ograniczonych zasobow. Dopiero na tym poziomie wida¢ bowiem, ze
stynne jadro dobrej strategii Richarda Rumelta nie jest jedynie zgrabnym narzedziem
menedzerskim. Jest ono minimalnym warunkiem zbiorowej racjonalnosci, bez ktérego dzialanie

organizacji rozpada sie na serie przypadkowych, arbitralnych impulséw.

Strategia, rozumiana w ten sposob, nie jest ani opisem $wiata, ani projekcja wymarzonej
przyszloSci. Jest procedura, w ramach ktorej zbiorowy podmiot uzasadnia sobie i innym, dlaczego
podejmuje wladnie te dzialania, a nie inne, dlaczego te cele uznaje za priorytetowe, a pozostale
odrzuca, oraz dlaczego poniesione koszty sg akceptowalne w $§wietle rozpoznanych ograniczen. W
tym sensie strategia pelni funkcje analogiczng do prawa. Nie gwarantuje sprawiedliwo$ci ani
sukcesu, lecz ustanawia ramy, w ktorych decyzje mozna oceniaé¢ jako bardziej lub mniej zasadne,

spojne i odpowiedzialne.

Diagnoza, pierwszy element jadra, odpowiada w tej rekonstrukcji etapowi ustalenia stanu
faktycznego. Nie chodzi tu jednak o empiryczng kompletnosé, lecz o wyodrebnienie tych aspektow
sytuacji, ktore sa kluczowe dla rozstrzygniecia. Diagnoza wyznacza horyzont uzasadnienia: to, co
uznane za istotne, podlega dalszej argumentacji, a to, co pominiete, zostaje tymczasowo wylgczone
z pola sporu. Jest to zatem zawsze akt gleboko odpowiedzialny i narazony na krytyke, poniewaz z

gory przesadza, ktore roszczenia i problemy zostang potraktowane jako drugorzedne.

Wytyczne, drugi element, pelnig funkcje normatywnej regutly przejscia od rozpoznania do dzialania.
Nie sa one celem samym w sobie ani obietnica, lecz zasadg selekcji Srodkéw. W miare jak wytyczne
staja sie jasniejsze, mozliwe staje sie odroznienie dzialan zgodnych ze strategia od ruchow czysto
oportunistycznych lub reaktywnych. W zlozonych organizacjach dzialaja one jak barierki ochronne,
ktore ograniczaja spektrum dopuszczalnych manewrow, chronigc w ten sposob caly projekt przed
erozja spojnosci. Z perspektywy proceduralnej wytyczne sa warunkiem krytyki, gdyz bez nich nie

sposob ocenié, czy dane dzialanie jest bledem, czy tylko inng interpretacja og6lnych intencji.

Spdjne dzialania, trzeci element jadra, stanowia moment prawdy dla kazdej strategii. To tutaj cala
misterna konstrukcja uzasadnienn musi przej$¢ probe rzeczywisto$ci. Spojnosé nie jest przy tym

cecha stylistyczng, lecz relacyjna. Dzialania sa spojne wtedy, gdy wzajemnie sie wzmacniaja w
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realizacji wytycznych, a nie wtedy, gdy po prostu wspotwystepuja w jednym dokumencie. Z punktu
widzenia procedury uzasadniania spdjne dzialania umozliwiaja retrospektywna ocene calego
zamystu. Jezeli bowiem poszczegoélne inicjatywy znosza sie nawzajem, problem nie lezy w bledzie

wykonawczym, lecz w wadliwej, wewnetrznie sprzecznej konstrukeji normatywnej calego projektu.

Na tym tle mozemy sformutlowaé normatywne minimum dobrej strategii. Po pierwsze, musi ona
zawiera¢ jawne rozpoznanie trudnosci, a nie jedynie afirmacje celow. Po drugie, musi dokonywac
rzeczywistych wyboréw, a nie tylko probowaé godzi¢ sprzeczne interesy. Po trzecie, musi
przeklada¢ te wybory na zestaw dzialan, ktérych spdjnosé da sie logicznie i empirycznie

zweryfikowac. Bez spelienia tych trzech warunkow strategia przestaje by¢ strategia, a st

Procedura uzasadniania: strategia jako legitymacja

dziatan

Siodme, ostatnie zrodlo sily stanowi przewaga konkurencyjna, rozumiana jako nadwyzka wartoSci
tworzonej dla odbiorcy ponad koszt jej wytworzenia, przy czym jej fundamentalnym atrybutem jest
trwalo$¢. Richard Rumelt wprowadza tu jednak kluczowe rozroznienie, ktére oddziela przewage
statyczng od dynamicznej. Przewaga nieinteresujaca to taka, ktorej warto$¢ zostala juz w pehni
zdyskontowana w cenie rynkowej danego aktywa; przynosi ona co prawda stabilny zwrot, lecz nie
generuje nowego bogactwa. Z kolei przewaga interesujaca to ta, ktdrej potencjal mozna wciaz
powiekszaé poprzez innowacje i wzmacnianie mechanizméw izolujacych. W tym ujeciu strategia
przestaje by¢ aktem zdobycia przewagi, a staje sie procesem czynienia z niej ruchomego celu, ktory

nieustannie wymyka sie nasladowcom.

Mechanizmy izolujgce: fundament trwatej przewagi

Zwienczenie tej analitycznej rekonstrukeji wymaga gestu, ktory filozof nazwalby synteza, a Richard
Rumelt — testem warsztatowym. Chodzi o sprawdzenie, czy z precyzyjnie zaprojektowanych
elementow rzeczywiScie powstaje mechanizm zdolny do pracy. Nie potrzebujemy juz kolejnych
przykladow ani dalszego réznicowania poje¢. Czas na odpowiedz na pytanie, jakie konsekwencje dla
wspoOlezesnego kapitalizmu, panstwa regulacyjnego i kazdego podmiotu zbiorowego ma przyjecie

strategii rozumianej jako projekt skoordynowanego dzialania w epoce permanentnej niepewnosci.

Pierwsza, fundamentalna konsekwencja to przesuniecie ciezaru racjonalnosci z poziomu deklaracji

na poziom konstrukeji. Strategia w ujeciu Rumelta przestaje by¢ literatura opisujaca aspiracje, a
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staje sie architekturg, ktora wymusza okre$lone zachowania i blokuje inne. W tym sensie dobra
strategia dziala jak dobrze zaprojektowana instytucja prawna: nie obiecuje idealnych rezultatow,
lecz radykalnie ogranicza pole arbitralnosci, czyniac dzialania przewidywalnymi i mierzalnymi.
Mozna zatem powiedziec, ze jest to forma samoograniczenia zbiorowego rozumu, ktéry §wiadomie
rezygnuje z iluzji wszechmocy na rzecz chirurgicznej skutecznosci w waskim, lecz kluczowym

obszarze.

Druga konsekwencja redefiniuje relacje miedzy strategia a wladza. W klasycznych modelach wladza
tozsama jest z prawem do alokacji zasobow. Perspektywa rumeltowska odslania jednak glebsza
prawde: prawdziwa wladza strategiczna polega na zdolnosSci narzucenia takiego projektu dzialania,
ktory cudze zasoby zamienia w tryby naszego mechanizmu. Hannibal nie zwyciezyl Rzymian,
odbierajac im legiony, lecz zmuszajac ich, by uzyli wlasnej potegi w sposob dla siebie samobojczy.
Analogicznie, w biznesie i polityce przewage zdobywaja nie ci z najwiekszym budzetem, lecz ci,
ktorzy potrafia narzuci¢ takie reguly gry, w ktérych inwestycje rywali pracuja przeciwko ich

wlasnym intencjom. To wladza projektowa, nie tylko decyzyjna.

Trzecia konsekwencja ma charakter poznawczy i dotyczy zwigzku wiedzy z dzialaniem. W $wiecie
zalanym informacja, gdzie analizy mnoza sie szybciej niz nasza zdolno$¢ ich przyswajania, strategia
staje sie sztuka selekcji. Diagnoza w sensie Rumelta jest aktem epistemicznej odwagi, poniewaz
wymaga uznania, ze przytlaczajaca wiekszo$¢ danych jest dla rozwiazywanego problemu bez
znaczenia. Dobra strategia jest zatem zawsze forma wiedzy negatywnej. Mowi nie tylko o tym, co
wiemy, ale przede wszystkim o tym, co Swiadomie bedziemy ignorowaé. W tym punkcie strategia
spotyka sie z filozofiag nauki: kazde racjonalne dzialanie opiera sie na redukcji ztozono$ci Swiata, a

nie na jego kompletnym opisie.

Czwarta konsekwencja dotyka psychologii przywodztwa. Jesli potraktowaé diagnoze Rumelta serio,
glowna cnota lidera nie jest wizjonerstwo czy charyzma, lecz zdolno$é do dluzszego znoszenia stanu
poznawczego dyskomfortu. Lider strategiczny to nie ten, kto najszybciej opowie spdjna historie o
chaosie, lecz ten, kto najdluzej powstrzyma sie od narzucania narracji, czekajac, az wyloni sie
realny projekt dzialania zdolny wytworzy¢ dzwignie. W kulturze zarzadzania, ktéra nagradza
natychmiastowa komunikacje i emanowanie pewno$cia siebie, jest to postawa gleboko
kontrkulturowa. Strategia staje sie tym samym aktem intelektualnej odwagi, a nie jedynie

techniczng kompetencja.

Pigta konsekwencja przenosi nas na grunt etyki. Rumelt rzadko postluguje sie jezykiem
normatywnym, lecz jego koncepcja wprost implikuje etyke odpowiedzialnosci, bliska
weberowskiemu rozr6znieniu na etyke przekonan i etyke skutkdéw. Strategia, ktora nie prowadzi do

spojnych dzialan, jest nie tylko nieskuteczna — jest nieodpowiedzialna. Generuje bowiem

12



oczekiwania, nie tworzac zadnego mechanizmu zdolnego je zrealizowac. W tym Swietle
,strategiczna watolina” nie jest niewinnym bledem w komunikacji, lecz forma moralnego hazardu,
ktory przerzuca koszty niejasnych decyzji na przysztoé¢ i na tych, ktorzy nie mieli wplywu na ich
podjecie.

Szosta, niemal profetyczna konsekwencja dotyczy przyszlo$ci globalnego biznesu i panstw.
Wszystkie znaki na niebie i ziemi wskazuja, ze warunki dzialania beda coraz bardziej nieliniowe, a
petle sprzezen zwrotnych coraz krétsze. W takim $wiecie strategie oparte na szerokich deklaracjach
i rozproszonych inicjatywach straca jakakolwiek zdolnos$¢ do generowania przewagi. Przetrwaja
wylacznie te organizacje, ktore naucza sie budowaé waskie, lecz glebokie projekty dzialania,
osadzone w twardej diagnozie i zdolne do adaptacji bez utraty strategicznego rdzenia. Przewaga

coraz rzadziej bedzie wynikac z posiadania, a coraz cze$ciej z architektury dzialania.

Warto w tym miejscu powroéci¢ do obrazu lupy, ktory przewijal sie w analizowanych tekstach. Lupa
sama w sobie nie jest zroédlem energii. Jej moc polega na skupieniu rozproszonego Swiatla w
jednym, palagcym punkcie. Strategia dziala na identycznej zasadzie. Organizacje i panstwa
dysponuja olbrzymia, lecz rozproszona energia w postaci kapitatu, ludzi, wiedzy i technologii. Bez
spojnego projektu dzialania energia ta zaledwie ogrzewa powierzchnie, nie wywolujac zadnego
przelomu. Dopiero bolesna koncentracja, osiggnieta kosztem rezygnacji z tysigca innych

mozliwo$ci, wytwarza temperature zdolng do zmiany stanu rzeczy.

Jesli zatem potraktujemy Rumelta nie jako autora biznesowego poradnika, lecz jako teoretyka
rozumu praktycznego, mozemy sformulowaé teze koncowsg. Strategia jest dzi§ jedng z ostatnich
domen, w ktoérych racjonalno$¢ moze oprzec sie inflacji pustych narracji. To dyscyplina rozumu
praktycznego, ktéra domaga sie, by stlowa byly podporzadkowane dzialaniom, a dzialania podlegaly
bezlitosnemu uzasadnieniu. W §wiecie, w ktorym niemal kazdy dokument nosi tytul ,strategia”, ta
prawdziwa zaczyna sie tam, gdzie kto§ ma odwage powiedzieé, ze nie wszystko jest mozliwe, nie
kazdy cel da sie pogodzi¢ z innym i ze sens nie rodzi sie z deklaracji, lecz z projektu zdolnego realnie

przeksztalci¢ rzeczywistoscé.

Tym samym domykamy mape mysli, w ktérej Hannibal, Apple, Walmart i Departament Obrony
USA nie sa anegdotami z réznych porzadkoéow, lecz dowodami na istnienie uniwersalnej gramatyki

skutecznego dzialania.

W Swiecie, gdzie strategie mnoza sie na papierze, ta prawdziwa rodzi sie z odwagi
rezygnacji i skupienia. Czy potrafimy odrzuci¢ iluzje nieograniczonych mozliwosci, by w

bolesnym zawezeniu pola dzialania odnalezé prawdziwa sile? Moze wlasnie w tej
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paradoksalnej sztuce wyboru i odrzucenia kryje sie klucz do przetrwania w chaotycznym

Swiecie.

14



Inspiracje

[1] "Good strategy / bad strategy" Richard P. Rumelt

2011 | Crown Publishing Group

Richard P. Rumelt jest amerykanskim profesorem emerytowanym w Szkole Zarzadzania
Andersona Uniwersytetu Kalifornijskiego w Los Angeles (UCLA). Jest znany ze swojej pracy
w zakresie zarzadzania strategicznego, dywersyfikacji korporacyjnej i podejScia do
zarzadzania firmg opartego na zasobach. Jego ksigzka ,Dobra strategia/Zla strategia” jest
bestsellerem.

Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of
Management. He 1is renowned for his work in strategic management, corporate
diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad
Strategy'is a bestseller.

UCLA Anderson School of Management

Literatura uzupelniajaca

Ksiazki
Autorzy przywolywani w artykule:

[1] "The Crux: How Leaders Become Strategists"

Richard P. Rumelt

2022 | PublicAffairs | ISBN: 9781541701267

[2] "Fundamental Issues in Strategy"

Richard P. Rumelt, Dan Schendel, David Teece

1994 | Harvard Business Press | ISBN: 9780875843438

[3] "Strategy, Structure, and Economic Performance"

Richard P. Rumelt

1986 | Harvard Business Review Press

15



Literatura pokrewna (Google Scholar):

THE PROTESTANT.
ETHIC AND THE
SPIRIT OF

'@t 4 [4] "The Protestant Ethic and the Spirit of Capitalism"
Max Weber
2025 | Lebooks Editora | ISBN: 9786558948834

Sl [5]1  "Competitive Strategy: Techniques for Analyzing Industries
Competitors"

Michael E. Porter

2008 | Simon and Schuster | ISBN: 9781416590354

(W[t [6] "Playing to Win: How Strategy Really Works"

HOW STRATEGY
'REALLY WORKS

A.G. Lafley, Roger L. Martin
2013 | Harvard Business Press | ISBN: 9781422187401

[7] "Good Strategy Bad Strategy: The Difference and Why It Matters"
Richard Rumelt

2024 | Crown Business | ISBN: 9798994071168

Artykuly naukowe

Autorzy przywolywani:

[1] "Defining and understanding harmful online misinformation"
B. Vidgen, T. Yasseri, S. Hale
2021 | Oxford Internet Institute Working Paper

Google Scholar

and

[2] "Two Decades of Revolutionizing Strategy Research: How Strategy-as-Practice

Iluminates the Complex, Dynamic and Consequential Ways of Doing Strategy"
Paula Jarzabkowski, Jane Lg, Julia Balogun
2025 | Academy of Management Discoveries

Google Scholar

[3] "Politics as a Vocation"
Max Weber

1919

16


https://www.oii.ox.ac.uk/research
https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHG8SPf3uAqEC_S2HazHyGyXCsb95moB3m7iEF2xPc9SkptDcj6EwoceD1S9YMUOhSPriOSpvFsXcF1nY_lKrg34Yh4wc2BZY9KtFjsRX9TOI24X0CcM0S9SB6kLcbBKgRME51yET6E4CP2HZm3

[4] "Science as a Vocation"
Max Weber
1917

[5] "Mapping the Terrain of Strategy Implementation: A Scope Review of Empirical
Studies from 2014 to 2024"

Not specified in source

2024 | International Journal of Professional Business Review

Google Scholar

Artykuly pokrewne (Google Scholar):

[6] "How Much Does Industry Matter?"
Richard P. Rumelt

1991 | Strategic Management Journal

[7] "Diversity and Profitability"
Richard P. Rumelt

1982 | Strategic Management Journal

[8] "Uncertain Imitability: An Analysis of Interfirm Differences in Efficiency Under
Competition"
Steven Lippman, Richard P. Rumelt

1982 | Bell Journal of Economics

Tekst opracowany z udzialem sztucznej inteligencji.
Redakcja i kontrola merytoryczna: Fundacja Dobre Panstwo.

APA ONE Publishing System
Fundacja Dobre Panstwo © 2026

Article ID: bf643270-8e6e-4413-9eeo-focc391bo251

17


https://doi.org/10.26668/businessreview/2024.v9i5.4699

	Dobra i zła strategia: rygor myślenia według Rumelta
	Dobra vs zła strategia: rygor kontra puste hasła
	Jądro strategii: diagnoza, wytyczne i spójne działania
	Diagnoza: redukcja złożoności do kluczowych faktów
	Wytyczne i spójne działania budują przewagę
	Hannibal pod Kannami: dźwignia strategiczna w praktyce
	Cele bliskie: skuteczniejsza alternatywa dla wizji
	Systemy ogniw łańcucha: najsłabszy punkt limituje sukces
	Wal-Mart i Apple: strategia jako spójny projekt
	Zła strategia: przejawy i przyczyny błędnego myślenia
	Watolina i brak wyboru: paraliż dokumentów strategicznych
	Sektor publiczny: bariery dla rumeltowskiego podejścia
	Psychologia unikania: lęk przed trudną pracą strategiczną
	Procedura uzasadniania: strategia jako legitymacja działań
	Mechanizmy izolujące: fundament trwałej przewagi



[
  {
    "name": "Richard P. Rumelt",
    "tag": "A1",
    "scholar_bio": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
    "affiliation": "UCLA Anderson School of Management",
    "bio_pl": "Richard P. Rumelt jest amerykańskim profesorem emerytowanym w Szkole Zarządzania Andersona Uniwersytetu Kalifornijskiego w Los Angeles (UCLA). Jest znany ze swojej pracy w zakresie zarządzania strategicznego, dywersyfikacji korporacyjnej i podejścia do zarządzania firmą opartego na zasobach. Jego książka „Dobra strategia/Zła strategia” jest bestsellerem.",
    "bio_en": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
    "field": "Business Strategy"
  },
  {
    "name": "Steve Jobs",
    "tag": "A2",
    "scholar_bio": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
    "affiliation": "Apple Inc.",
    "bio_pl": "",
    "bio_en": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
    "field": "Business/Technology"
  },
  {
    "name": "Max Weber",
    "tag": "A2",
    "scholar_bio": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
    "affiliation": "University of Freiburg, University of Heidelberg, University of Munich",
    "bio_pl": "",
    "bio_en": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
    "field": "Sociology, History, Law, Political Economy"
  },
  {
    "name": "Steven Lippman",
    "tag": "A3",
    "scholar_bio": "",
    "affiliation": "",
    "bio_pl": "",
    "bio_en": "",
    "field": ""
  },
  {
    "name": "Dan Schendel",
    "tag": "A3",
    "scholar_bio": "",
    "affiliation": "",
    "bio_pl": "",
    "bio_en": "",
    "field": ""
  },
  {
    "name": "David Teece",
    "tag": "A3",
    "scholar_bio": "",
    "affiliation": "",
    "bio_pl": "",
    "bio_en": "",
    "field": ""
  }
]


[
  {
    "title": "Good strategy / bad strategy",
    "tag": "B1",
    "authors_json": "[\"Richard P. Rumelt\"]",
    "publisher": "Crown Publishing Group",
    "publication_year": 2011,
    "cover_url": "",
    "isbn": null,
    "isbn13": "",
    "page_count": null,
    "categories": null,
    "related_author": null
  },
  {
    "title": "The Crux: How Leaders Become Strategists",
    "tag": "B2",
    "authors_json": "[\"Richard P. Rumelt\"]",
    "publisher": "PublicAffairs",
    "publication_year": 2022,
    "cover_url": "http://books.google.com/books/content?id=RrtCEAAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "isbn": null,
    "isbn13": "9781541701267",
    "page_count": 337,
    "categories": "[\"Business & Economics\"]",
    "related_author": "Richard P. Rumelt"
  },
  {
    "title": "Fundamental Issues in Strategy",
    "tag": "B2",
    "authors_json": "[\"Richard P. Rumelt\",\"Dan Schendel\",\"David Teece\"]",
    "publisher": "Harvard Business Press",
    "publication_year": 1994,
    "cover_url": "http://books.google.com/books/content?id=T2rdwAEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
    "isbn": null,
    "isbn13": "9780875843438",
    "page_count": 636,
    "categories": "[\"Business & Economics\"]",
    "related_author": "Richard P. Rumelt"
  },
  {
    "title": "The Protestant Ethic and the Spirit of Capitalism",
    "tag": "B3",
    "authors_json": "[\"Max Weber\"]",
    "publisher": "Lebooks Editora",
    "publication_year": 2025,
    "cover_url": "http://books.google.com/books/content?id=WWlxEQAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "isbn": null,
    "isbn13": "9786558948834",
    "page_count": 179,
    "categories": "[\"Political Science\"]",
    "related_author": "Max Weber"
  },
  {
    "title": "Competitive Strategy: Techniques for Analyzing Industries and Competitors",
    "tag": "B4",
    "authors_json": "[\"Michael E. Porter\"]",
    "publisher": "Simon and Schuster",
    "publication_year": 2008,
    "cover_url": "http://books.google.com/books/content?id=Hn1kNE0OcGsC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "isbn": null,
    "isbn13": "9781416590354",
    "page_count": 313,
    "categories": "[\"Business & Economics\"]",
    "related_author": ""
  },
  {
    "title": "Playing to Win: How Strategy Really Works",
    "tag": "B4",
    "authors_json": "[\"A.G. Lafley\",\"Roger L. Martin\"]",
    "publisher": "Harvard Business Press",
    "publication_year": 2013,
    "cover_url": "http://books.google.com/books/content?id=qJFQqVa_p3YC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "isbn": null,
    "isbn13": "9781422187401",
    "page_count": 274,
    "categories": "[\"Business & Economics\"]",
    "related_author": ""
  },
  {
    "title": "Good Strategy Bad Strategy: The Difference and Why It Matters",
    "tag": "B4",
    "authors_json": "[\"Richard Rumelt\"]",
    "publisher": "Crown Business",
    "publication_year": 2024,
    "cover_url": "http://books.google.com/books/content?id=TULF0QEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
    "isbn": null,
    "isbn13": "9798994071168",
    "page_count": null,
    "categories": "[\"Fiction\"]",
    "related_author": ""
  },
  {
    "title": "Strategy, Structure, and Economic Performance",
    "tag": "B2",
    "authors_json": "[\"Richard P. Rumelt\"]",
    "publisher": "Harvard Business Review Press",
    "publication_year": 1986,
    "cover_url": "http://books.google.com/books/content?id=o7DuAAAAMAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
    "isbn": null,
    "isbn13": "",
    "page_count": 260,
    "categories": "[\"Business & Economics\"]",
    "related_author": "Richard P. Rumelt"
  }
]


[
  {
    "name": "Richard P. Rumelt",
    "@type": "Person",
    "identifier": "A1",
    "affiliation": {
      "name": "UCLA Anderson School of Management",
      "@type": "Organization"
    },
    "description": {
      "@value": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
      "@language": "en"
    },
    "additionalType": "InspirationAuthor",
    "description_pl": {
      "@value": "Richard P. Rumelt jest amerykańskim profesorem emerytowanym w Szkole Zarządzania Andersona Uniwersytetu Kalifornijskiego w Los Angeles (UCLA). Jest znany ze swojej pracy w zakresie zarządzania strategicznego, dywersyfikacji korporacyjnej i podejścia do zarządzania firmą opartego na zasobach. Jego książka „Dobra strategia/Zła strategia” jest bestsellerem.",
      "@language": "pl"
    }
  },
  {
    "name": "Steve Jobs",
    "@type": "Person",
    "identifier": "A2",
    "affiliation": {
      "name": "Apple Inc.",
      "@type": "Organization"
    },
    "description": {
      "@value": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
      "@language": "en"
    },
    "additionalType": "CitedAuthor"
  },
  {
    "name": "Max Weber",
    "@type": "Person",
    "identifier": "A2",
    "affiliation": {
      "name": "University of Freiburg, University of Heidelberg, University of Munich",
      "@type": "Organization"
    },
    "description": {
      "@value": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
      "@language": "en"
    },
    "additionalType": "CitedAuthor"
  },
  {
    "name": "Steven Lippman",
    "@type": "Person",
    "identifier": "A3",
    "additionalType": "CoAuthor"
  },
  {
    "name": "Dan Schendel",
    "@type": "Person",
    "identifier": "A3",
    "additionalType": "CoAuthor"
  },
  {
    "name": "David Teece",
    "@type": "Person",
    "identifier": "A3",
    "additionalType": "CoAuthor"
  },
  {
    "name": "Good strategy / bad strategy",
    "@type": "Book",
    "author": [
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      }
    ],
    "publisher": {
      "name": "Crown Publishing Group",
      "@type": "Organization"
    },
    "identifier": "B1",
    "inLanguage": "en",
    "datePublished": "2011",
    "additionalType": "InspirationBook"
  },
  {
    "isbn": "9781541701267",
    "name": "The Crux: How Leaders Become Strategists",
    "@type": "Book",
    "genre": "[\"Business & Economics\"]",
    "image": "http://books.google.com/books/content?id=RrtCEAAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "author": [
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=RrtCEAAAQBAJ&printsec=frontcover&dq=intitle:%22The+Crux:+How+Leaders+Become+Strategists%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
    "abstract": "Financial Times, Best Business Books Forbes, Best Business Books The Next Big Idea Club, Best Leadership Books The Globe & Mail, Best Management Books “A bracingly direct guide about the pitfalls of strategy, based around a climbing metaphor\" (Financial Times) What passes for strategy in too many businesses, government agencies, and military operations is a toxic mix of wishful thinking and incoherent policies. Richard P. Rumelt’s breakthrough concept is that leaders become effective strategists when they focus on challenges rather than goals, pinpointing the crux of their pivotal challenge—the aspect that is both surmountable and promises the greatest progress—and taking decisive, coherent action to overcome it. Rumelt defines the essence of the strategist’s skill with vivid storytelling, from how Elon Musk found the crux that propelled the success of SpaceX to how the American military came to grips with the weaknesses of its battle strategy. He teaches that every person and every organization faces multiple challenges; the trick is to concentrate on those that can be solved— the addressable strategic challenges. His concept of a Strategy Foundry™ builds a new way for senior management to construct a strong strategy.",
    "publisher": {
      "name": "PublicAffairs",
      "@type": "Organization"
    },
    "identifier": "B2",
    "inLanguage": "en",
    "datePublished": "2022",
    "numberOfPages": 337,
    "additionalType": "AuthorOtherWork"
  },
  {
    "isbn": "9780875843438",
    "name": "Fundamental Issues in Strategy",
    "@type": "Book",
    "genre": "[\"Business & Economics\"]",
    "image": "http://books.google.com/books/content?id=T2rdwAEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
    "author": [
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      },
      {
        "name": "Dan Schendel",
        "@type": "Person"
      },
      {
        "name": "David Teece",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=T2rdwAEACAAJ&dq=intitle:%22Fundamental+Issues+in+Strategy%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
    "abstract": "The result is a compelling reexamination of strategic management that urges scholars to refocus their efforts now - and sets a research agenda for the coming decade.",
    "publisher": {
      "name": "Harvard Business Press",
      "@type": "Organization"
    },
    "identifier": "B2",
    "inLanguage": "en",
    "datePublished": "1994",
    "numberOfPages": 636,
    "additionalType": "AuthorOtherWork"
  },
  {
    "name": "Strategy, Structure, and Economic Performance",
    "@type": "Book",
    "genre": "[\"Business & Economics\"]",
    "image": "http://books.google.com/books/content?id=o7DuAAAAMAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
    "author": [
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=o7DuAAAAMAAJ&dq=intitle:%22Strategy,+Structure,+and+Economic+Performance%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
    "abstract": "This book, based on Rumelt's doctoral dissertation, explores the relationship between a firm's strategy, its organizational structure, and its economic performance. It examines how different diversification strategies impact profitability and organizational design.",
    "publisher": {
      "name": "Harvard Business Review Press",
      "@type": "Organization"
    },
    "identifier": "B2",
    "inLanguage": "en",
    "datePublished": "1986",
    "numberOfPages": 260,
    "additionalType": "AuthorOtherWork"
  },
  {
    "isbn": "9786558948834",
    "name": "The Protestant Ethic and the Spirit of Capitalism",
    "@type": "Book",
    "genre": "[\"Political Science\"]",
    "image": "http://books.google.com/books/content?id=WWlxEQAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "author": [
      {
        "name": "Max Weber",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=WWlxEQAAQBAJ&printsec=frontcover&dq=intitle:%22The+Protestant+Ethic+and+the+Spirit+of+Capitalism%22+inauthor:%22Max+Weber%22&hl=&cd=1&source=gbs_api",
    "abstract": "The Protestant Ethic and the Spirit of Capitalism is a seminal exploration of the relationship between religious beliefs and economic behavior within the framework of Western society. Max Weber examines how Protestant, particularly Calvinist, values contributed to the development of modern capitalism by fostering a spirit of disciplined labor, frugality, and rational organization. Through his analysis, Weber critiques the assumption that capitalism emerged purely from material factors, instead highlighting the profound influence of cultural and religious ideas. Since its publication, The Protestant Ethic and the Spirit of Capitalism has been celebrated for its innovative sociological methodology and its interdisciplinary approach, combining economics, history, and theology. Its exploration of universal themes such as the pursuit of purpose, the moral justification of wealth accumulation, and the transformation of religious ethics into secular economic practices has ensured its place as a cornerstone of social science literature. Weber's arguments continue to resonate with scholars, offering timeless insights into the origins and moral foundations of modern economic systems. The work's enduring relevance lies in its ability to illuminate the complex interactions between ideology and material life, and the unintended consequences of religious doctrines on social structures. By examining the intersections of belief, behavior, and institutional development, The Protestant Ethic and the Spirit of Capitalism invites readers to reflect on the deeper cultural underpinnings of economic life and the ethical dimensions embedded within systems of production and exchange",
    "publisher": {
      "name": "Lebooks Editora",
      "@type": "Organization"
    },
    "identifier": "B3",
    "inLanguage": "en",
    "datePublished": "2025",
    "numberOfPages": 179,
    "additionalType": "CitedAuthorBook"
  },
  {
    "isbn": "9781416590354",
    "name": "Competitive Strategy: Techniques for Analyzing Industries and Competitors",
    "@type": "Book",
    "genre": "[\"Business & Economics\"]",
    "image": "http://books.google.com/books/content?id=Hn1kNE0OcGsC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "author": [
      {
        "name": "Michael E. Porter",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=Hn1kNE0OcGsC&printsec=frontcover&dq=intitle:%22Competitive+Strategy:+Techniques+for+Analyzing+Industries+and+Competitors%22+inauthor:%22Michael+E.+Porter%22&hl=&cd=1&source=gbs_api",
    "abstract": "Now nearing its sixtieth printing in English and translated into nineteen languages, Michael E. Porter's Competitive Strategy has transformed the theory, practice, and teaching of business strategy throughout the world. Electrifying in its simplicity—like all great breakthroughs—Porter’s analysis of industries captures the complexity of industry competition in five underlying forces. Porter introduces one of the most powerful competitive tools yet developed: his three generic strategies—lowest cost, differentiation, and focus—which bring structure to the task of strategic positioning. He shows how competitive advantage can be defined in terms of relative cost and relative prices, thus linking it directly to profitability, and presents a whole new perspective on how profit is created and divided. In the almost two decades since publication, Porter's framework for predicting competitor behavior has transformed the way in which companies look at their rivals and has given rise to the new discipline of competitor assessment. More than a million managers in both large and small companies, investment analysts, consultants, students, and scholars throughout the world have internalized Porter's ideas and applied them to assess industries, understand competitors, and choose competitive positions. The ideas in the book address the underlying fundamentals of competition in a way that is independent of the specifics of the ways companies go about competing. Competitive Strategy has filled a void in management thinking. It provides an enduring foundation and grounding point on which all subsequent work can be built. By bringing a disciplined structure to the question of how firms achieve superior profitability, Porter’s rich frameworks and deep insights comprise a sophisticated view of competition unsurpassed in the last quarter-century.",
    "publisher": {
      "name": "Simon and Schuster",
      "@type": "Organization"
    },
    "identifier": "B4",
    "inLanguage": "en",
    "datePublished": "2008",
    "numberOfPages": 313,
    "additionalType": "RelatedWork"
  },
  {
    "isbn": "9781422187401",
    "name": "Playing to Win: How Strategy Really Works",
    "@type": "Book",
    "genre": "[\"Business & Economics\"]",
    "image": "http://books.google.com/books/content?id=qJFQqVa_p3YC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
    "author": [
      {
        "name": "A.G. Lafley",
        "@type": "Person"
      },
      {
        "name": "Roger L. Martin",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=qJFQqVa_p3YC&printsec=frontcover&dq=intitle:%22Playing+to+Win:+How+Strategy+Really+Works%22+inauthor:%22A.G.+Lafley%22&hl=&cd=1&source=gbs_api",
    "abstract": "A Wall Street Journal and Washington Post Bestseller A playbook for creating your company's winning strategy. Strategy is not complex. But it is hard. It’s hard because it forces people and organizations to make specific choices about their future—something that doesn’t happen in most companies. Now two of today’s best-known business thinkers get to the heart of strategy—explaining what it’s for, how to think about it, why you need it, and how to get it done. And they use one of the most successful corporate turnarounds of the past century, which they achieved together, to prove their point. A.G. Lafley, former CEO of Procter & Gamble, in close partnership with strategic adviser Roger Martin, doubled P&G’s sales, quadrupled its profits, and increased its market value by more than $100 billion in just ten years. Now, drawn from their years of experience at P&G and the Rotman School of Management, where Martin is dean, this book shows how leaders in organizations of all sizes can guide everyday actions with larger strategic goals built around the clear, essential elements that determine business success—where to play and how to win. The result is a playbook for winning. Lafley and Martin have created a set of five essential strategic choices that, when addressed in an integrated way, will move you ahead of your competitors. They are: • What is our winning aspiration? • Where will we play? • How will we win? • What capabilities must we have in place to win? • What management systems are required to support our choices? The stories of how P&G repeatedly won by applying this method to iconic brands such as Olay, Bounty, Gillette, Swiffer, and Febreze clearly illustrate how deciding on a strategic approach—and then making the right choices to support it—makes the difference between just playing the game and actually winning.",
    "publisher": {
      "name": "Harvard Business Press",
      "@type": "Organization"
    },
    "identifier": "B4",
    "inLanguage": "en",
    "datePublished": "2013",
    "numberOfPages": 274,
    "additionalType": "RelatedWork"
  },
  {
    "isbn": "9798994071168",
    "name": "Good Strategy Bad Strategy: The Difference and Why It Matters",
    "@type": "Book",
    "genre": "[\"Fiction\"]",
    "image": "http://books.google.com/books/content?id=TULF0QEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
    "author": [
      {
        "name": "Richard Rumelt",
        "@type": "Person"
      }
    ],
    "sameAs": "http://books.google.com/books?id=TULF0QEACAAJ&dq=intitle:%22Good+Strategy+Bad+Strategy:+The+Difference+and+Why+It+Matters%22+inauthor:%22Richard+Rumelt%22&hl=&cd=3&source=gbs_api",
    "abstract": "Developing and implementing a strategy is the central task of a leader. A good strategy is a specific and coherent response to-and approach for-overcoming the obstacles to progress. A good strategy works by harnessing and applying power where it will have the greatest effect. Yet, Rumelt shows that there has been a growing and unfortunate tendency to equate Mom-and-apple-pie values, fluffy packages of buzzwords, motivational slogans, and financial goals with \"strategy.\"",
    "publisher": {
      "name": "Crown Business",
      "@type": "Organization"
    },
    "identifier": "B4",
    "inLanguage": "en",
    "datePublished": "2024",
    "additionalType": "RelatedWork"
  },
  {
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      }
    ],
    "abstract": "This paper examines the extent to which industry membership explains firm profitability. Rumelt finds that business-unit effects are more significant than industry effects in determining performance.",
    "headline": "How Much Does Industry Matter?",
    "isPartOf": {
      "name": "Strategic Management Journal",
      "@type": "Periodical"
    },
    "publisher": {
      "name": "Strategic Management Journal",
      "@type": "Organization"
    },
    "identifier": "P1",
    "datePublished": "1991",
    "additionalType": "AuthorPaper"
  },
  {
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      }
    ],
    "abstract": "This paper investigates the relationship between diversification strategy and profitability. It replicates earlier findings and explores the sources of this association, considering the impact of industry profitability.",
    "headline": "Diversity and Profitability",
    "isPartOf": {
      "name": "Strategic Management Journal",
      "@type": "Periodical"
    },
    "publisher": {
      "name": "Strategic Management Journal",
      "@type": "Organization"
    },
    "identifier": "P1",
    "datePublished": "1982",
    "additionalType": "AuthorPaper"
  },
  {
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Steven Lippman",
        "@type": "Person"
      },
      {
        "name": "Richard P. Rumelt",
        "@type": "Person"
      }
    ],
    "abstract": "This paper explores how differences in firm efficiency can persist even under perfect competition due to uncertain imitability. It contributes to the development of the resource-based view of strategic success.",
    "headline": "Uncertain Imitability: An Analysis of Interfirm Differences in Efficiency Under Competition",
    "isPartOf": {
      "name": "Bell Journal of Economics",
      "@type": "Periodical"
    },
    "publisher": {
      "name": "Bell Journal of Economics",
      "@type": "Organization"
    },
    "identifier": "P1",
    "datePublished": "1982",
    "additionalType": "AuthorPaper"
  },
  {
    "url": "https://www.oii.ox.ac.uk/research",
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "B. Vidgen",
        "@type": "Person"
      },
      {
        "name": "T. Yasseri",
        "@type": "Person"
      },
      {
        "name": "S. Hale",
        "@type": "Person"
      }
    ],
    "abstract": "The paper defines and explains harmful online misinformation.",
    "headline": "Defining and understanding harmful online misinformation",
    "isPartOf": {
      "name": "Oxford Internet Institute Working Paper",
      "@type": "Periodical"
    },
    "publisher": {
      "name": "Oxford Internet Institute Working Paper",
      "@type": "Organization"
    },
    "identifier": "P2",
    "datePublished": "2021",
    "additionalType": "RelatedPaper"
  },
  {
    "url": "https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHG8SPf3uAqEC_S2HazHyGyXCsb95moB3m7iEF2xPc9SkptDcj6EwoceD1S9YMUOhSPriOSpvFsXcF1nY_lKrg34Yh4wc2BZY9KtFjsRX9TOI24X0CcM0S9SB6kLcbBKgRME51yET6E4CP2HZm3",
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Paula Jarzabkowski",
        "@type": "Person"
      },
      {
        "name": "Jane Lê",
        "@type": "Person"
      },
      {
        "name": "Julia Balogun",
        "@type": "Person"
      }
    ],
    "abstract": "This paper reviews the strategy-as-practice (SAP) perspective, highlighting its contributions to understanding strategy as something organizations 'do' rather than 'have.' It emphasizes the embedded and evolving nature of strategy work and its socio-material practices.",
    "headline": "Two Decades of Revolutionizing Strategy Research: How Strategy-as-Practice Illuminates the Complex, Dynamic and Consequential Ways of Doing Strategy",
    "isPartOf": {
      "name": "Academy of Management Discoveries",
      "@type": "Periodical"
    },
    "publisher": {
      "name": "Academy of Management Discoveries",
      "@type": "Organization"
    },
    "identifier": "P2",
    "datePublished": "2025",
    "additionalType": "RelatedPaper"
  },
  {
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Max Weber",
        "@type": "Person"
      }
    ],
    "abstract": "In this influential essay, Weber discusses the nature of political action and the qualities required of political leaders. He introduces the concepts of the 'ethics of conviction' (Gesinnungsethik) and the 'ethics of responsibility' (Verantwortungsethik), arguing that effective political leadership requires a balance between these two ethical frameworks.",
    "headline": "Politics as a Vocation",
    "identifier": "P2",
    "datePublished": "1919",
    "additionalType": "RelatedPaper"
  },
  {
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Max Weber",
        "@type": "Person"
      }
    ],
    "abstract": "Weber examines the role of science in modern society and the challenges faced by academics. He discusses the importance of value-free inquiry and the need for scholars to maintain intellectual integrity in the face of political and social pressures.",
    "headline": "Science as a Vocation",
    "identifier": "P2",
    "datePublished": "1917",
    "additionalType": "RelatedPaper"
  },
  {
    "url": "https://doi.org/10.26668/businessreview/2024.v9i5.4699",
    "@type": "ScholarlyArticle",
    "author": [
      {
        "name": "Not specified in source",
        "@type": "Person"
      }
    ],
    "abstract": "This review examines empirical research on strategy implementation from 2014 to 2024, revealing a diversity of studies across various facets of SI from multiple disciplinary perspectives. The review identifies gaps in understanding the influence of external factors such as the competitive landscape and the broader market environment.",
    "headline": "Mapping the Terrain of Strategy Implementation: A Scope Review of Empirical Studies from 2014 to 2024",
    "isPartOf": {
      "name": "International Journal of Professional Business Review",
      "@type": "Periodical"
    },
    "publisher": {
      "name": "International Journal of Professional Business Review",
      "@type": "Organization"
    },
    "identifier": "P2",
    "datePublished": "2024",
    "additionalType": "RelatedPaper"
  }
]


{
  "name": "Dobra i zła strategia: rygor myślenia według Rumelta",
  "@type": "Article",
  "author": {
    "url": "https://dobrepanstwo.org",
    "name": "Fundacja Dobre Państwo",
    "@type": "Organization"
  },
  "@context": "https://schema.org",
  "citation": [
    {
      "name": "Richard P. Rumelt",
      "@type": "Person",
      "identifier": "A1",
      "affiliation": {
        "name": "UCLA Anderson School of Management",
        "@type": "Organization"
      },
      "description": {
        "@value": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
        "@language": "en"
      },
      "additionalType": "InspirationAuthor",
      "description_pl": {
        "@value": "Richard P. Rumelt jest amerykańskim profesorem emerytowanym w Szkole Zarządzania Andersona Uniwersytetu Kalifornijskiego w Los Angeles (UCLA). Jest znany ze swojej pracy w zakresie zarządzania strategicznego, dywersyfikacji korporacyjnej i podejścia do zarządzania firmą opartego na zasobach. Jego książka „Dobra strategia/Zła strategia” jest bestsellerem.",
        "@language": "pl"
      }
    },
    {
      "name": "Steve Jobs",
      "@type": "Person",
      "identifier": "A2",
      "affiliation": {
        "name": "Apple Inc.",
        "@type": "Organization"
      },
      "description": {
        "@value": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
        "@language": "en"
      },
      "additionalType": "CitedAuthor"
    },
    {
      "name": "Max Weber",
      "@type": "Person",
      "identifier": "A2",
      "affiliation": {
        "name": "University of Freiburg, University of Heidelberg, University of Munich",
        "@type": "Organization"
      },
      "description": {
        "@value": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
        "@language": "en"
      },
      "additionalType": "CitedAuthor"
    },
    {
      "name": "Steven Lippman",
      "@type": "Person",
      "identifier": "A3",
      "additionalType": "CoAuthor"
    },
    {
      "name": "Dan Schendel",
      "@type": "Person",
      "identifier": "A3",
      "additionalType": "CoAuthor"
    },
    {
      "name": "David Teece",
      "@type": "Person",
      "identifier": "A3",
      "additionalType": "CoAuthor"
    },
    {
      "name": "Good strategy / bad strategy",
      "@type": "Book",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "publisher": {
        "name": "Crown Publishing Group",
        "@type": "Organization"
      },
      "identifier": "B1",
      "inLanguage": "en",
      "datePublished": "2011",
      "additionalType": "InspirationBook"
    },
    {
      "isbn": "9781541701267",
      "name": "The Crux: How Leaders Become Strategists",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=RrtCEAAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=RrtCEAAAQBAJ&printsec=frontcover&dq=intitle:%22The+Crux:+How+Leaders+Become+Strategists%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
      "abstract": "Financial Times, Best Business Books Forbes, Best Business Books The Next Big Idea Club, Best Leadership Books The Globe & Mail, Best Management Books “A bracingly direct guide about the pitfalls of strategy, based around a climbing metaphor\" (Financial Times) What passes for strategy in too many businesses, government agencies, and military operations is a toxic mix of wishful thinking and incoherent policies. Richard P. Rumelt’s breakthrough concept is that leaders become effective strategists when they focus on challenges rather than goals, pinpointing the crux of their pivotal challenge—the aspect that is both surmountable and promises the greatest progress—and taking decisive, coherent action to overcome it. Rumelt defines the essence of the strategist’s skill with vivid storytelling, from how Elon Musk found the crux that propelled the success of SpaceX to how the American military came to grips with the weaknesses of its battle strategy. He teaches that every person and every organization faces multiple challenges; the trick is to concentrate on those that can be solved— the addressable strategic challenges. His concept of a Strategy Foundry™ builds a new way for senior management to construct a strong strategy.",
      "publisher": {
        "name": "PublicAffairs",
        "@type": "Organization"
      },
      "identifier": "B2",
      "inLanguage": "en",
      "datePublished": "2022",
      "numberOfPages": 337,
      "additionalType": "AuthorOtherWork"
    },
    {
      "isbn": "9780875843438",
      "name": "Fundamental Issues in Strategy",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=T2rdwAEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        },
        {
          "name": "Dan Schendel",
          "@type": "Person"
        },
        {
          "name": "David Teece",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=T2rdwAEACAAJ&dq=intitle:%22Fundamental+Issues+in+Strategy%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
      "abstract": "The result is a compelling reexamination of strategic management that urges scholars to refocus their efforts now - and sets a research agenda for the coming decade.",
      "publisher": {
        "name": "Harvard Business Press",
        "@type": "Organization"
      },
      "identifier": "B2",
      "inLanguage": "en",
      "datePublished": "1994",
      "numberOfPages": 636,
      "additionalType": "AuthorOtherWork"
    },
    {
      "name": "Strategy, Structure, and Economic Performance",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=o7DuAAAAMAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=o7DuAAAAMAAJ&dq=intitle:%22Strategy,+Structure,+and+Economic+Performance%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
      "abstract": "This book, based on Rumelt's doctoral dissertation, explores the relationship between a firm's strategy, its organizational structure, and its economic performance. It examines how different diversification strategies impact profitability and organizational design.",
      "publisher": {
        "name": "Harvard Business Review Press",
        "@type": "Organization"
      },
      "identifier": "B2",
      "inLanguage": "en",
      "datePublished": "1986",
      "numberOfPages": 260,
      "additionalType": "AuthorOtherWork"
    },
    {
      "isbn": "9786558948834",
      "name": "The Protestant Ethic and the Spirit of Capitalism",
      "@type": "Book",
      "genre": "[\"Political Science\"]",
      "image": "http://books.google.com/books/content?id=WWlxEQAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "Max Weber",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=WWlxEQAAQBAJ&printsec=frontcover&dq=intitle:%22The+Protestant+Ethic+and+the+Spirit+of+Capitalism%22+inauthor:%22Max+Weber%22&hl=&cd=1&source=gbs_api",
      "abstract": "The Protestant Ethic and the Spirit of Capitalism is a seminal exploration of the relationship between religious beliefs and economic behavior within the framework of Western society. Max Weber examines how Protestant, particularly Calvinist, values contributed to the development of modern capitalism by fostering a spirit of disciplined labor, frugality, and rational organization. Through his analysis, Weber critiques the assumption that capitalism emerged purely from material factors, instead highlighting the profound influence of cultural and religious ideas. Since its publication, The Protestant Ethic and the Spirit of Capitalism has been celebrated for its innovative sociological methodology and its interdisciplinary approach, combining economics, history, and theology. Its exploration of universal themes such as the pursuit of purpose, the moral justification of wealth accumulation, and the transformation of religious ethics into secular economic practices has ensured its place as a cornerstone of social science literature. Weber's arguments continue to resonate with scholars, offering timeless insights into the origins and moral foundations of modern economic systems. The work's enduring relevance lies in its ability to illuminate the complex interactions between ideology and material life, and the unintended consequences of religious doctrines on social structures. By examining the intersections of belief, behavior, and institutional development, The Protestant Ethic and the Spirit of Capitalism invites readers to reflect on the deeper cultural underpinnings of economic life and the ethical dimensions embedded within systems of production and exchange",
      "publisher": {
        "name": "Lebooks Editora",
        "@type": "Organization"
      },
      "identifier": "B3",
      "inLanguage": "en",
      "datePublished": "2025",
      "numberOfPages": 179,
      "additionalType": "CitedAuthorBook"
    },
    {
      "isbn": "9781416590354",
      "name": "Competitive Strategy: Techniques for Analyzing Industries and Competitors",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=Hn1kNE0OcGsC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "Michael E. Porter",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=Hn1kNE0OcGsC&printsec=frontcover&dq=intitle:%22Competitive+Strategy:+Techniques+for+Analyzing+Industries+and+Competitors%22+inauthor:%22Michael+E.+Porter%22&hl=&cd=1&source=gbs_api",
      "abstract": "Now nearing its sixtieth printing in English and translated into nineteen languages, Michael E. Porter's Competitive Strategy has transformed the theory, practice, and teaching of business strategy throughout the world. Electrifying in its simplicity—like all great breakthroughs—Porter’s analysis of industries captures the complexity of industry competition in five underlying forces. Porter introduces one of the most powerful competitive tools yet developed: his three generic strategies—lowest cost, differentiation, and focus—which bring structure to the task of strategic positioning. He shows how competitive advantage can be defined in terms of relative cost and relative prices, thus linking it directly to profitability, and presents a whole new perspective on how profit is created and divided. In the almost two decades since publication, Porter's framework for predicting competitor behavior has transformed the way in which companies look at their rivals and has given rise to the new discipline of competitor assessment. More than a million managers in both large and small companies, investment analysts, consultants, students, and scholars throughout the world have internalized Porter's ideas and applied them to assess industries, understand competitors, and choose competitive positions. The ideas in the book address the underlying fundamentals of competition in a way that is independent of the specifics of the ways companies go about competing. Competitive Strategy has filled a void in management thinking. It provides an enduring foundation and grounding point on which all subsequent work can be built. By bringing a disciplined structure to the question of how firms achieve superior profitability, Porter’s rich frameworks and deep insights comprise a sophisticated view of competition unsurpassed in the last quarter-century.",
      "publisher": {
        "name": "Simon and Schuster",
        "@type": "Organization"
      },
      "identifier": "B4",
      "inLanguage": "en",
      "datePublished": "2008",
      "numberOfPages": 313,
      "additionalType": "RelatedWork"
    },
    {
      "isbn": "9781422187401",
      "name": "Playing to Win: How Strategy Really Works",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=qJFQqVa_p3YC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "A.G. Lafley",
          "@type": "Person"
        },
        {
          "name": "Roger L. Martin",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=qJFQqVa_p3YC&printsec=frontcover&dq=intitle:%22Playing+to+Win:+How+Strategy+Really+Works%22+inauthor:%22A.G.+Lafley%22&hl=&cd=1&source=gbs_api",
      "abstract": "A Wall Street Journal and Washington Post Bestseller A playbook for creating your company's winning strategy. Strategy is not complex. But it is hard. It’s hard because it forces people and organizations to make specific choices about their future—something that doesn’t happen in most companies. Now two of today’s best-known business thinkers get to the heart of strategy—explaining what it’s for, how to think about it, why you need it, and how to get it done. And they use one of the most successful corporate turnarounds of the past century, which they achieved together, to prove their point. A.G. Lafley, former CEO of Procter & Gamble, in close partnership with strategic adviser Roger Martin, doubled P&G’s sales, quadrupled its profits, and increased its market value by more than $100 billion in just ten years. Now, drawn from their years of experience at P&G and the Rotman School of Management, where Martin is dean, this book shows how leaders in organizations of all sizes can guide everyday actions with larger strategic goals built around the clear, essential elements that determine business success—where to play and how to win. The result is a playbook for winning. Lafley and Martin have created a set of five essential strategic choices that, when addressed in an integrated way, will move you ahead of your competitors. They are: • What is our winning aspiration? • Where will we play? • How will we win? • What capabilities must we have in place to win? • What management systems are required to support our choices? The stories of how P&G repeatedly won by applying this method to iconic brands such as Olay, Bounty, Gillette, Swiffer, and Febreze clearly illustrate how deciding on a strategic approach—and then making the right choices to support it—makes the difference between just playing the game and actually winning.",
      "publisher": {
        "name": "Harvard Business Press",
        "@type": "Organization"
      },
      "identifier": "B4",
      "inLanguage": "en",
      "datePublished": "2013",
      "numberOfPages": 274,
      "additionalType": "RelatedWork"
    },
    {
      "isbn": "9798994071168",
      "name": "Good Strategy Bad Strategy: The Difference and Why It Matters",
      "@type": "Book",
      "genre": "[\"Fiction\"]",
      "image": "http://books.google.com/books/content?id=TULF0QEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "author": [
        {
          "name": "Richard Rumelt",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=TULF0QEACAAJ&dq=intitle:%22Good+Strategy+Bad+Strategy:+The+Difference+and+Why+It+Matters%22+inauthor:%22Richard+Rumelt%22&hl=&cd=3&source=gbs_api",
      "abstract": "Developing and implementing a strategy is the central task of a leader. A good strategy is a specific and coherent response to-and approach for-overcoming the obstacles to progress. A good strategy works by harnessing and applying power where it will have the greatest effect. Yet, Rumelt shows that there has been a growing and unfortunate tendency to equate Mom-and-apple-pie values, fluffy packages of buzzwords, motivational slogans, and financial goals with \"strategy.\"",
      "publisher": {
        "name": "Crown Business",
        "@type": "Organization"
      },
      "identifier": "B4",
      "inLanguage": "en",
      "datePublished": "2024",
      "additionalType": "RelatedWork"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "abstract": "This paper examines the extent to which industry membership explains firm profitability. Rumelt finds that business-unit effects are more significant than industry effects in determining performance.",
      "headline": "How Much Does Industry Matter?",
      "isPartOf": {
        "name": "Strategic Management Journal",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Strategic Management Journal",
        "@type": "Organization"
      },
      "identifier": "P1",
      "datePublished": "1991",
      "additionalType": "AuthorPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "abstract": "This paper investigates the relationship between diversification strategy and profitability. It replicates earlier findings and explores the sources of this association, considering the impact of industry profitability.",
      "headline": "Diversity and Profitability",
      "isPartOf": {
        "name": "Strategic Management Journal",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Strategic Management Journal",
        "@type": "Organization"
      },
      "identifier": "P1",
      "datePublished": "1982",
      "additionalType": "AuthorPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Steven Lippman",
          "@type": "Person"
        },
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "abstract": "This paper explores how differences in firm efficiency can persist even under perfect competition due to uncertain imitability. It contributes to the development of the resource-based view of strategic success.",
      "headline": "Uncertain Imitability: An Analysis of Interfirm Differences in Efficiency Under Competition",
      "isPartOf": {
        "name": "Bell Journal of Economics",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Bell Journal of Economics",
        "@type": "Organization"
      },
      "identifier": "P1",
      "datePublished": "1982",
      "additionalType": "AuthorPaper"
    },
    {
      "url": "https://www.oii.ox.ac.uk/research",
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "B. Vidgen",
          "@type": "Person"
        },
        {
          "name": "T. Yasseri",
          "@type": "Person"
        },
        {
          "name": "S. Hale",
          "@type": "Person"
        }
      ],
      "abstract": "The paper defines and explains harmful online misinformation.",
      "headline": "Defining and understanding harmful online misinformation",
      "isPartOf": {
        "name": "Oxford Internet Institute Working Paper",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Oxford Internet Institute Working Paper",
        "@type": "Organization"
      },
      "identifier": "P2",
      "datePublished": "2021",
      "additionalType": "RelatedPaper"
    },
    {
      "url": "https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHG8SPf3uAqEC_S2HazHyGyXCsb95moB3m7iEF2xPc9SkptDcj6EwoceD1S9YMUOhSPriOSpvFsXcF1nY_lKrg34Yh4wc2BZY9KtFjsRX9TOI24X0CcM0S9SB6kLcbBKgRME51yET6E4CP2HZm3",
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Paula Jarzabkowski",
          "@type": "Person"
        },
        {
          "name": "Jane Lê",
          "@type": "Person"
        },
        {
          "name": "Julia Balogun",
          "@type": "Person"
        }
      ],
      "abstract": "This paper reviews the strategy-as-practice (SAP) perspective, highlighting its contributions to understanding strategy as something organizations 'do' rather than 'have.' It emphasizes the embedded and evolving nature of strategy work and its socio-material practices.",
      "headline": "Two Decades of Revolutionizing Strategy Research: How Strategy-as-Practice Illuminates the Complex, Dynamic and Consequential Ways of Doing Strategy",
      "isPartOf": {
        "name": "Academy of Management Discoveries",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Academy of Management Discoveries",
        "@type": "Organization"
      },
      "identifier": "P2",
      "datePublished": "2025",
      "additionalType": "RelatedPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Max Weber",
          "@type": "Person"
        }
      ],
      "abstract": "In this influential essay, Weber discusses the nature of political action and the qualities required of political leaders. He introduces the concepts of the 'ethics of conviction' (Gesinnungsethik) and the 'ethics of responsibility' (Verantwortungsethik), arguing that effective political leadership requires a balance between these two ethical frameworks.",
      "headline": "Politics as a Vocation",
      "identifier": "P2",
      "datePublished": "1919",
      "additionalType": "RelatedPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Max Weber",
          "@type": "Person"
        }
      ],
      "abstract": "Weber examines the role of science in modern society and the challenges faced by academics. He discusses the importance of value-free inquiry and the need for scholars to maintain intellectual integrity in the face of political and social pressures.",
      "headline": "Science as a Vocation",
      "identifier": "P2",
      "datePublished": "1917",
      "additionalType": "RelatedPaper"
    },
    {
      "url": "https://doi.org/10.26668/businessreview/2024.v9i5.4699",
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Not specified in source",
          "@type": "Person"
        }
      ],
      "abstract": "This review examines empirical research on strategy implementation from 2014 to 2024, revealing a diversity of studies across various facets of SI from multiple disciplinary perspectives. The review identifies gaps in understanding the influence of external factors such as the competitive landscape and the broader market environment.",
      "headline": "Mapping the Terrain of Strategy Implementation: A Scope Review of Empirical Studies from 2014 to 2024",
      "isPartOf": {
        "name": "International Journal of Professional Business Review",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "International Journal of Professional Business Review",
        "@type": "Organization"
      },
      "identifier": "P2",
      "datePublished": "2024",
      "additionalType": "RelatedPaper"
    }
  ],
  "headline": "Dobra i zła strategia: rygor myślenia według Rumelta",
  "publisher": {
    "url": "https://dobrepanstwo.org",
    "logo": {
      "url": "https://dobrepanstwo.org/logo.png",
      "@type": "ImageObject"
    },
    "name": "Fundacja Dobre Państwo",
    "@type": "Organization"
  },
  "inLanguage": [
    "pl-PL",
    "en-US"
  ],
  "dateModified": "2026-01-17",
  "datePublished": "2026-01-17",
  "sourceOrganization": [
    {
      "url": "https://scholar.google.com",
      "name": "Google Scholar",
      "@type": "WebSite",
      "usedFor": "Author biographies, scholarly articles, citation data",
      "description": "Academic database for scholarly articles and author citations"
    },
    {
      "url": "https://books.google.com",
      "name": "Google Books",
      "@type": "WebSite",
      "usedFor": "Book enrichment, ISBN verification, cover images, descriptions",
      "description": "Digital library for book metadata and previews"
    },
    {
      "url": "https://www.perplexity.ai",
      "name": "Perplexity AI",
      "@type": "WebSite",
      "usedFor": "Enhanced biographical research (bilingual EN/PL)",
      "description": "AI-powered research assistant"
    },
    {
      "url": "https://isbndb.com",
      "name": "ISBNdb",
      "@type": "WebSite",
      "usedFor": "Book metadata enrichment, publisher verification",
      "description": "Comprehensive ISBN database"
    }
  ]
}


{
  "authors": [
    {
      "name": "Richard P. Rumelt",
      "tag": "A1",
      "scholar_bio": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
      "affiliation": "UCLA Anderson School of Management",
      "bio_pl": "Richard P. Rumelt jest amerykańskim profesorem emerytowanym w Szkole Zarządzania Andersona Uniwersytetu Kalifornijskiego w Los Angeles (UCLA). Jest znany ze swojej pracy w zakresie zarządzania strategicznego, dywersyfikacji korporacyjnej i podejścia do zarządzania firmą opartego na zasobach. Jego książka „Dobra strategia/Zła strategia” jest bestsellerem.",
      "bio_en": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
      "field": "Business Strategy"
    },
    {
      "name": "Steve Jobs",
      "tag": "A2",
      "scholar_bio": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
      "affiliation": "Apple Inc.",
      "bio_pl": "",
      "bio_en": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
      "field": "Business/Technology"
    },
    {
      "name": "Max Weber",
      "tag": "A2",
      "scholar_bio": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
      "affiliation": "University of Freiburg, University of Heidelberg, University of Munich",
      "bio_pl": "",
      "bio_en": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
      "field": "Sociology, History, Law, Political Economy"
    },
    {
      "name": "Steven Lippman",
      "tag": "A3",
      "scholar_bio": "",
      "affiliation": "",
      "bio_pl": "",
      "bio_en": "",
      "field": ""
    },
    {
      "name": "Dan Schendel",
      "tag": "A3",
      "scholar_bio": "",
      "affiliation": "",
      "bio_pl": "",
      "bio_en": "",
      "field": ""
    },
    {
      "name": "David Teece",
      "tag": "A3",
      "scholar_bio": "",
      "affiliation": "",
      "bio_pl": "",
      "bio_en": "",
      "field": ""
    }
  ],
  "books": [
    {
      "title": "Good strategy / bad strategy",
      "tag": "B1",
      "authors_json": "[\"Richard P. Rumelt\"]",
      "publisher": "Crown Publishing Group",
      "publication_year": 2011,
      "cover_url": "",
      "isbn": null,
      "isbn13": "",
      "page_count": null,
      "categories": null,
      "related_author": null
    },
    {
      "title": "The Crux: How Leaders Become Strategists",
      "tag": "B2",
      "authors_json": "[\"Richard P. Rumelt\"]",
      "publisher": "PublicAffairs",
      "publication_year": 2022,
      "cover_url": "http://books.google.com/books/content?id=RrtCEAAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "isbn": null,
      "isbn13": "9781541701267",
      "page_count": 337,
      "categories": "[\"Business & Economics\"]",
      "related_author": "Richard P. Rumelt"
    },
    {
      "title": "Fundamental Issues in Strategy",
      "tag": "B2",
      "authors_json": "[\"Richard P. Rumelt\",\"Dan Schendel\",\"David Teece\"]",
      "publisher": "Harvard Business Press",
      "publication_year": 1994,
      "cover_url": "http://books.google.com/books/content?id=T2rdwAEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "isbn": null,
      "isbn13": "9780875843438",
      "page_count": 636,
      "categories": "[\"Business & Economics\"]",
      "related_author": "Richard P. Rumelt"
    },
    {
      "title": "The Protestant Ethic and the Spirit of Capitalism",
      "tag": "B3",
      "authors_json": "[\"Max Weber\"]",
      "publisher": "Lebooks Editora",
      "publication_year": 2025,
      "cover_url": "http://books.google.com/books/content?id=WWlxEQAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "isbn": null,
      "isbn13": "9786558948834",
      "page_count": 179,
      "categories": "[\"Political Science\"]",
      "related_author": "Max Weber"
    },
    {
      "title": "Competitive Strategy: Techniques for Analyzing Industries and Competitors",
      "tag": "B4",
      "authors_json": "[\"Michael E. Porter\"]",
      "publisher": "Simon and Schuster",
      "publication_year": 2008,
      "cover_url": "http://books.google.com/books/content?id=Hn1kNE0OcGsC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "isbn": null,
      "isbn13": "9781416590354",
      "page_count": 313,
      "categories": "[\"Business & Economics\"]",
      "related_author": ""
    },
    {
      "title": "Playing to Win: How Strategy Really Works",
      "tag": "B4",
      "authors_json": "[\"A.G. Lafley\",\"Roger L. Martin\"]",
      "publisher": "Harvard Business Press",
      "publication_year": 2013,
      "cover_url": "http://books.google.com/books/content?id=qJFQqVa_p3YC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "isbn": null,
      "isbn13": "9781422187401",
      "page_count": 274,
      "categories": "[\"Business & Economics\"]",
      "related_author": ""
    },
    {
      "title": "Good Strategy Bad Strategy: The Difference and Why It Matters",
      "tag": "B4",
      "authors_json": "[\"Richard Rumelt\"]",
      "publisher": "Crown Business",
      "publication_year": 2024,
      "cover_url": "http://books.google.com/books/content?id=TULF0QEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "isbn": null,
      "isbn13": "9798994071168",
      "page_count": null,
      "categories": "[\"Fiction\"]",
      "related_author": ""
    },
    {
      "title": "Strategy, Structure, and Economic Performance",
      "tag": "B2",
      "authors_json": "[\"Richard P. Rumelt\"]",
      "publisher": "Harvard Business Review Press",
      "publication_year": 1986,
      "cover_url": "http://books.google.com/books/content?id=o7DuAAAAMAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "isbn": null,
      "isbn13": "",
      "page_count": 260,
      "categories": "[\"Business & Economics\"]",
      "related_author": "Richard P. Rumelt"
    }
  ],
  "papers": [
    {
      "title": "How Much Does Industry Matter?",
      "tag": "P1",
      "authors_json": "[\"Richard P. Rumelt\"]",
      "journal": "Strategic Management Journal",
      "publication_year": 1991,
      "doi": "",
      "scholar_url": "",
      "related_author": "Richard P. Rumelt"
    },
    {
      "title": "Diversity and Profitability",
      "tag": "P1",
      "authors_json": "[\"Richard P. Rumelt\"]",
      "journal": "Strategic Management Journal",
      "publication_year": 1982,
      "doi": "",
      "scholar_url": "",
      "related_author": "Richard P. Rumelt"
    },
    {
      "title": "Uncertain Imitability: An Analysis of Interfirm Differences in Efficiency Under Competition",
      "tag": "P1",
      "authors_json": "[\"Steven Lippman\",\"Richard P. Rumelt\"]",
      "journal": "Bell Journal of Economics",
      "publication_year": 1982,
      "doi": "",
      "scholar_url": "",
      "related_author": "Richard P. Rumelt"
    },
    {
      "title": "Defining and understanding harmful online misinformation",
      "tag": "P2",
      "authors_json": "[\"B. Vidgen\",\"T. Yasseri\",\"S. Hale\"]",
      "journal": "Oxford Internet Institute Working Paper",
      "publication_year": 2021,
      "doi": "",
      "scholar_url": "https://www.oii.ox.ac.uk/research",
      "related_author": ""
    },
    {
      "title": "Two Decades of Revolutionizing Strategy Research: How Strategy-as-Practice Illuminates the Complex, Dynamic and Consequential Ways of Doing Strategy",
      "tag": "P2",
      "authors_json": "[\"Paula Jarzabkowski\",\"Jane Lê\",\"Julia Balogun\"]",
      "journal": "Academy of Management Discoveries",
      "publication_year": 2025,
      "doi": "",
      "scholar_url": "https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHG8SPf3uAqEC_S2HazHyGyXCsb95moB3m7iEF2xPc9SkptDcj6EwoceD1S9YMUOhSPriOSpvFsXcF1nY_lKrg34Yh4wc2BZY9KtFjsRX9TOI24X0CcM0S9SB6kLcbBKgRME51yET6E4CP2HZm3",
      "related_author": ""
    },
    {
      "title": "Politics as a Vocation",
      "tag": "P2",
      "authors_json": "[\"Max Weber\"]",
      "journal": "",
      "publication_year": 1919,
      "doi": "",
      "scholar_url": "",
      "related_author": "Max Weber"
    },
    {
      "title": "Science as a Vocation",
      "tag": "P2",
      "authors_json": "[\"Max Weber\"]",
      "journal": "",
      "publication_year": 1917,
      "doi": "",
      "scholar_url": "",
      "related_author": "Max Weber"
    },
    {
      "title": "Mapping the Terrain of Strategy Implementation: A Scope Review of Empirical Studies from 2014 to 2024",
      "tag": "P2",
      "authors_json": "[\"Not specified in source\"]",
      "journal": "International Journal of Professional Business Review",
      "publication_year": 2024,
      "doi": "",
      "scholar_url": "https://doi.org/10.26668/businessreview/2024.v9i5.4699",
      "related_author": ""
    }
  ],
  "generated_at": "2026-08-14T17:08:20.132874+00:00",
  "article_id": "bf643270-8e6e-44f3-9ee0-f0cc391b0251"
}


{
  "article_id": "bf643270-8e6e-44f3-9ee0-f0cc391b0251",
  "titles": {
    "h1": "Dobra i z艂a strategia: rygor my艣lenia wed艂ug Rumelta",
    "h1_en": "Good and Bad Strategy: The Rigor of Thinking According to Rumelt",
    "seo_title": "Dobra i z艂a strategia: rygor my艣lenia Richarda Rumelta"
  },
  "content": {
    "lead_pl": "Richard Rumelt, wbrew powierzchownym trendom w zarz膮dzaniu, definiuje strategi臋 jako dyscyplin臋 rozumu praktycznego, a nie jedynie poetyk臋 aspiracji. Jego kluczowa teza, oparta na rozr贸偶nieniu na dobr膮 i z艂膮 strategi臋, demaskuje organizacyjn膮 hipokryzj臋, kt贸ra preferuje puste deklaracje wizji nad rzeteln膮 diagnoz臋 i trudne wybory. Centralnym elementem dobrej strategii jest, wed艂ug Rumelta, triada: diagnoza (redukcja z艂o偶ono艣ci do kluczowych zale偶no艣ci), wytyczne (艣wiadomy wyb贸r metody dzia艂ania) i sp贸jne dzia艂ania (precyzyjnie zaprojektowana sekwencja krok贸w). Ta synergia, a nie sama idea, stanowi o strategicznej d藕wigni. Rumelt podwa偶a tradycyjne rozumienie przewagi konkurencyjnej, wskazuj膮c, 偶e kluczem jest nie tylko posiadanie zasob贸w, ale umiej臋tne narzucenie struktury dzia艂ania, w kt贸rej zasoby przeciwnika staj膮 si臋 bezu偶yteczne. Tym samym, strategia staje si臋 projektem, 艣wiadomie skonstruowan膮 architektur膮 wsp贸艂dzia艂ania, co zmusza organizacje do przemy艣lenia fundament贸w ich dzia艂ania.",
    "puenta_pl": "W 艣wiecie, gdzie strategie mno偶膮 si臋 na papierze, ta prawdziwa rodzi si臋 z odwagi rezygnacji i skupienia. Czy potrafimy odrzuci膰 iluzj臋 nieograniczonych mo偶liwo艣ci, by w bolesnym zaw臋偶eniu pola dzia艂ania odnale藕膰 prawdziw膮 si艂臋? Mo偶e w艂a艣nie w tej paradoksalnej sztuce wyboru i odrzucenia kryje si臋 klucz do przetrwania w chaotycznym 艣wiecie.",
    "short_text": "Artyku艂 stanowi wnikliw膮 analiz臋 koncepcji Richarda Rumelta, kt贸ry redefiniuje strategi臋 jako rygorystyczn膮 dyscyplin臋 rozumu praktycznego. Autor demaskuje patologie wsp贸艂czesnego zarz膮dzania, w kt贸rym 'wizje' i 'transformacje' cz臋sto s艂u偶膮 unikaniu trudnych wybor贸w. Tekst koncentruje si臋 na strukturze 'j膮dra strategii', obejmuj膮cej rzeteln膮 diagnoz臋 sytuacji, jasne wytyczne oraz zestaw sp贸jnych dzia艂a艅. Czytelnik pozna mechanizmy budowania przewagi, takie jak systemy ogniwo-艂a艅cuch i mechanizmy izoluj膮ce, a tak偶e dowie si臋, dlaczego asceza poznawcza jest niezb臋dna do identyfikacji w膮skich garde艂. Poprzez przyk艂ady Apple, Walmarta i Hannibala, artyku艂 pokazuje, 偶e dobra strategia to precyzyjny projekt dzia艂ania, a nie poetyka ambicji."
  },
  "seo": {
    "meta_description": "Poznaj r贸偶nic臋 mi臋dzy dobr膮 a z艂膮 strategi膮 wed艂ug Richarda Rumelta. Dowiedz si臋, jak rygor my艣lenia i j膮dro strategii buduj膮 przewag臋. Sprawd藕 analiz臋...",
    "slug": "dobra-i-zla-strategia-rygor-myslenia-wedlug-rumelta",
    "keywords": "[\"Richard Rumelt\",\"j膮dro strategii\",\"diagnoza strategiczna\",\"wytyczne\",\"sp贸jne dzia艂ania\",\"watolina\",\"system ogniwo-艂a艅cuch\",\"mechanizm izoluj膮cy\",\"przewaga strategiczna\",\"rygor my艣lenia\",\"projekt dzia艂ania\",\"inercja organizacyjna\",\"w膮skie gard艂o\",\"ekonomia opcji\",\"asceza poznawcza\"]"
  },
  "quality": {
    "flesch": 0.0,
    "tone": 0.0
  },
  "processing": {
    "total_tokens": 0
  }
}


[
  {
    "title": "How Much Does Industry Matter?",
    "tag": "P1",
    "authors_json": "[\"Richard P. Rumelt\"]",
    "journal": "Strategic Management Journal",
    "publication_year": 1991,
    "doi": "",
    "scholar_url": "",
    "related_author": "Richard P. Rumelt"
  },
  {
    "title": "Diversity and Profitability",
    "tag": "P1",
    "authors_json": "[\"Richard P. Rumelt\"]",
    "journal": "Strategic Management Journal",
    "publication_year": 1982,
    "doi": "",
    "scholar_url": "",
    "related_author": "Richard P. Rumelt"
  },
  {
    "title": "Uncertain Imitability: An Analysis of Interfirm Differences in Efficiency Under Competition",
    "tag": "P1",
    "authors_json": "[\"Steven Lippman\",\"Richard P. Rumelt\"]",
    "journal": "Bell Journal of Economics",
    "publication_year": 1982,
    "doi": "",
    "scholar_url": "",
    "related_author": "Richard P. Rumelt"
  },
  {
    "title": "Defining and understanding harmful online misinformation",
    "tag": "P2",
    "authors_json": "[\"B. Vidgen\",\"T. Yasseri\",\"S. Hale\"]",
    "journal": "Oxford Internet Institute Working Paper",
    "publication_year": 2021,
    "doi": "",
    "scholar_url": "https://www.oii.ox.ac.uk/research",
    "related_author": ""
  },
  {
    "title": "Two Decades of Revolutionizing Strategy Research: How Strategy-as-Practice Illuminates the Complex, Dynamic and Consequential Ways of Doing Strategy",
    "tag": "P2",
    "authors_json": "[\"Paula Jarzabkowski\",\"Jane Lê\",\"Julia Balogun\"]",
    "journal": "Academy of Management Discoveries",
    "publication_year": 2025,
    "doi": "",
    "scholar_url": "https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHG8SPf3uAqEC_S2HazHyGyXCsb95moB3m7iEF2xPc9SkptDcj6EwoceD1S9YMUOhSPriOSpvFsXcF1nY_lKrg34Yh4wc2BZY9KtFjsRX9TOI24X0CcM0S9SB6kLcbBKgRME51yET6E4CP2HZm3",
    "related_author": ""
  },
  {
    "title": "Politics as a Vocation",
    "tag": "P2",
    "authors_json": "[\"Max Weber\"]",
    "journal": "",
    "publication_year": 1919,
    "doi": "",
    "scholar_url": "",
    "related_author": "Max Weber"
  },
  {
    "title": "Science as a Vocation",
    "tag": "P2",
    "authors_json": "[\"Max Weber\"]",
    "journal": "",
    "publication_year": 1917,
    "doi": "",
    "scholar_url": "",
    "related_author": "Max Weber"
  },
  {
    "title": "Mapping the Terrain of Strategy Implementation: A Scope Review of Empirical Studies from 2014 to 2024",
    "tag": "P2",
    "authors_json": "[\"Not specified in source\"]",
    "journal": "International Journal of Professional Business Review",
    "publication_year": 2024,
    "doi": "",
    "scholar_url": "https://doi.org/10.26668/businessreview/2024.v9i5.4699",
    "related_author": ""
  }
]


{
  "name": "Good and Bad Strategy: The Rigor of Thinking According to Rumelt",
  "@type": "Article",
  "author": {
    "url": "https://dobrepanstwo.org",
    "name": "Fundacja Dobre Państwo",
    "@type": "Organization"
  },
  "@context": "https://schema.org",
  "citation": [
    {
      "name": "Richard P. Rumelt",
      "@type": "Person",
      "identifier": "A1",
      "affiliation": {
        "name": "UCLA Anderson School of Management",
        "@type": "Organization"
      },
      "description": {
        "@value": "Richard P. Rumelt is an American emeritus professor at UCLA Anderson School of Management. He is renowned for his work in strategic management, corporate diversification, and the resource-based view of the firm. His book 'Good Strategy/Bad Strategy' is a bestseller.",
        "@language": "en"
      },
      "additionalType": "InspirationAuthor",
      "description_pl": {
        "@value": "Richard P. Rumelt jest amerykańskim profesorem emerytowanym w Szkole Zarządzania Andersona Uniwersytetu Kalifornijskiego w Los Angeles (UCLA). Jest znany ze swojej pracy w zakresie zarządzania strategicznego, dywersyfikacji korporacyjnej i podejścia do zarządzania firmą opartego na zasobach. Jego książka „Dobra strategia/Zła strategia” jest bestsellerem.",
        "@language": "pl"
      }
    },
    {
      "name": "Steve Jobs",
      "@type": "Person",
      "identifier": "A2",
      "affiliation": {
        "name": "Apple Inc.",
        "@type": "Organization"
      },
      "description": {
        "@value": "Steven Paul Jobs (1955-2011) was an American businessman, inventor, and investor widely recognized as the co-founder, chairman, and CEO of Apple Inc. He played a pivotal role in the personal computer revolution and significantly impacted the entertainment industry through Pixar Animation Studios. Jobs's visionary leadership and relentless pursuit of innovation led to the creation of groundbreaking products like the iPhone, iPad, and iPod, transforming the digital landscape. His approach to strategy involved simplifying complex offerings and focusing on a core set of products, a principle that became iconic in business strategy circles. Jobs's legacy extends beyond technology, influencing how companies approach design, marketing, and overall strategic direction.",
        "@language": "en"
      },
      "additionalType": "CitedAuthor"
    },
    {
      "name": "Max Weber",
      "@type": "Person",
      "identifier": "A2",
      "affiliation": {
        "name": "University of Freiburg, University of Heidelberg, University of Munich",
        "@type": "Organization"
      },
      "description": {
        "@value": "Maximilian Carl Emil Weber (1864-1920) was a German sociologist, historian, jurist, and political economist, widely regarded as one of the most important theorists of modernity. Weber's work profoundly influenced the development of sociology and the social sciences. He is known for his thesis on the \"Protestant ethic\" and its relationship to the spirit of capitalism, as well as his work on bureaucracy, authority, and the rationalization of society. His concepts of the ideal type, verstehen, and the relationship between values and social science remain central to sociological thought. Weber's analysis of the modern state and its monopoly on violence continues to be influential in political sociology.",
        "@language": "en"
      },
      "additionalType": "CitedAuthor"
    },
    {
      "name": "Steven Lippman",
      "@type": "Person",
      "identifier": "A3",
      "additionalType": "CoAuthor"
    },
    {
      "name": "Dan Schendel",
      "@type": "Person",
      "identifier": "A3",
      "additionalType": "CoAuthor"
    },
    {
      "name": "David Teece",
      "@type": "Person",
      "identifier": "A3",
      "additionalType": "CoAuthor"
    },
    {
      "name": "Good strategy / bad strategy",
      "@type": "Book",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "publisher": {
        "name": "Crown Publishing Group",
        "@type": "Organization"
      },
      "identifier": "B1",
      "inLanguage": "en",
      "datePublished": "2011",
      "additionalType": "InspirationBook"
    },
    {
      "isbn": "9781541701267",
      "name": "The Crux: How Leaders Become Strategists",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=RrtCEAAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=RrtCEAAAQBAJ&printsec=frontcover&dq=intitle:%22The+Crux:+How+Leaders+Become+Strategists%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
      "abstract": "Financial Times, Best Business Books Forbes, Best Business Books The Next Big Idea Club, Best Leadership Books The Globe & Mail, Best Management Books “A bracingly direct guide about the pitfalls of strategy, based around a climbing metaphor\" (Financial Times) What passes for strategy in too many businesses, government agencies, and military operations is a toxic mix of wishful thinking and incoherent policies. Richard P. Rumelt’s breakthrough concept is that leaders become effective strategists when they focus on challenges rather than goals, pinpointing the crux of their pivotal challenge—the aspect that is both surmountable and promises the greatest progress—and taking decisive, coherent action to overcome it. Rumelt defines the essence of the strategist’s skill with vivid storytelling, from how Elon Musk found the crux that propelled the success of SpaceX to how the American military came to grips with the weaknesses of its battle strategy. He teaches that every person and every organization faces multiple challenges; the trick is to concentrate on those that can be solved— the addressable strategic challenges. His concept of a Strategy Foundry™ builds a new way for senior management to construct a strong strategy.",
      "publisher": {
        "name": "PublicAffairs",
        "@type": "Organization"
      },
      "identifier": "B2",
      "inLanguage": "en",
      "datePublished": "2022",
      "numberOfPages": 337,
      "additionalType": "AuthorOtherWork"
    },
    {
      "isbn": "9780875843438",
      "name": "Fundamental Issues in Strategy",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=T2rdwAEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        },
        {
          "name": "Dan Schendel",
          "@type": "Person"
        },
        {
          "name": "David Teece",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=T2rdwAEACAAJ&dq=intitle:%22Fundamental+Issues+in+Strategy%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
      "abstract": "The result is a compelling reexamination of strategic management that urges scholars to refocus their efforts now - and sets a research agenda for the coming decade.",
      "publisher": {
        "name": "Harvard Business Press",
        "@type": "Organization"
      },
      "identifier": "B2",
      "inLanguage": "en",
      "datePublished": "1994",
      "numberOfPages": 636,
      "additionalType": "AuthorOtherWork"
    },
    {
      "name": "Strategy, Structure, and Economic Performance",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=o7DuAAAAMAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=o7DuAAAAMAAJ&dq=intitle:%22Strategy,+Structure,+and+Economic+Performance%22+inauthor:%22Richard+P.+Rumelt%22&hl=&cd=1&source=gbs_api",
      "abstract": "This book, based on Rumelt's doctoral dissertation, explores the relationship between a firm's strategy, its organizational structure, and its economic performance. It examines how different diversification strategies impact profitability and organizational design.",
      "publisher": {
        "name": "Harvard Business Review Press",
        "@type": "Organization"
      },
      "identifier": "B2",
      "inLanguage": "en",
      "datePublished": "1986",
      "numberOfPages": 260,
      "additionalType": "AuthorOtherWork"
    },
    {
      "isbn": "9786558948834",
      "name": "The Protestant Ethic and the Spirit of Capitalism",
      "@type": "Book",
      "genre": "[\"Political Science\"]",
      "image": "http://books.google.com/books/content?id=WWlxEQAAQBAJ&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "Max Weber",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=WWlxEQAAQBAJ&printsec=frontcover&dq=intitle:%22The+Protestant+Ethic+and+the+Spirit+of+Capitalism%22+inauthor:%22Max+Weber%22&hl=&cd=1&source=gbs_api",
      "abstract": "The Protestant Ethic and the Spirit of Capitalism is a seminal exploration of the relationship between religious beliefs and economic behavior within the framework of Western society. Max Weber examines how Protestant, particularly Calvinist, values contributed to the development of modern capitalism by fostering a spirit of disciplined labor, frugality, and rational organization. Through his analysis, Weber critiques the assumption that capitalism emerged purely from material factors, instead highlighting the profound influence of cultural and religious ideas. Since its publication, The Protestant Ethic and the Spirit of Capitalism has been celebrated for its innovative sociological methodology and its interdisciplinary approach, combining economics, history, and theology. Its exploration of universal themes such as the pursuit of purpose, the moral justification of wealth accumulation, and the transformation of religious ethics into secular economic practices has ensured its place as a cornerstone of social science literature. Weber's arguments continue to resonate with scholars, offering timeless insights into the origins and moral foundations of modern economic systems. The work's enduring relevance lies in its ability to illuminate the complex interactions between ideology and material life, and the unintended consequences of religious doctrines on social structures. By examining the intersections of belief, behavior, and institutional development, The Protestant Ethic and the Spirit of Capitalism invites readers to reflect on the deeper cultural underpinnings of economic life and the ethical dimensions embedded within systems of production and exchange",
      "publisher": {
        "name": "Lebooks Editora",
        "@type": "Organization"
      },
      "identifier": "B3",
      "inLanguage": "en",
      "datePublished": "2025",
      "numberOfPages": 179,
      "additionalType": "CitedAuthorBook"
    },
    {
      "isbn": "9781416590354",
      "name": "Competitive Strategy: Techniques for Analyzing Industries and Competitors",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=Hn1kNE0OcGsC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "Michael E. Porter",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=Hn1kNE0OcGsC&printsec=frontcover&dq=intitle:%22Competitive+Strategy:+Techniques+for+Analyzing+Industries+and+Competitors%22+inauthor:%22Michael+E.+Porter%22&hl=&cd=1&source=gbs_api",
      "abstract": "Now nearing its sixtieth printing in English and translated into nineteen languages, Michael E. Porter's Competitive Strategy has transformed the theory, practice, and teaching of business strategy throughout the world. Electrifying in its simplicity—like all great breakthroughs—Porter’s analysis of industries captures the complexity of industry competition in five underlying forces. Porter introduces one of the most powerful competitive tools yet developed: his three generic strategies—lowest cost, differentiation, and focus—which bring structure to the task of strategic positioning. He shows how competitive advantage can be defined in terms of relative cost and relative prices, thus linking it directly to profitability, and presents a whole new perspective on how profit is created and divided. In the almost two decades since publication, Porter's framework for predicting competitor behavior has transformed the way in which companies look at their rivals and has given rise to the new discipline of competitor assessment. More than a million managers in both large and small companies, investment analysts, consultants, students, and scholars throughout the world have internalized Porter's ideas and applied them to assess industries, understand competitors, and choose competitive positions. The ideas in the book address the underlying fundamentals of competition in a way that is independent of the specifics of the ways companies go about competing. Competitive Strategy has filled a void in management thinking. It provides an enduring foundation and grounding point on which all subsequent work can be built. By bringing a disciplined structure to the question of how firms achieve superior profitability, Porter’s rich frameworks and deep insights comprise a sophisticated view of competition unsurpassed in the last quarter-century.",
      "publisher": {
        "name": "Simon and Schuster",
        "@type": "Organization"
      },
      "identifier": "B4",
      "inLanguage": "en",
      "datePublished": "2008",
      "numberOfPages": 313,
      "additionalType": "RelatedWork"
    },
    {
      "isbn": "9781422187401",
      "name": "Playing to Win: How Strategy Really Works",
      "@type": "Book",
      "genre": "[\"Business & Economics\"]",
      "image": "http://books.google.com/books/content?id=qJFQqVa_p3YC&printsec=frontcover&img=1&zoom=1&edge=curl&source=gbs_api",
      "author": [
        {
          "name": "A.G. Lafley",
          "@type": "Person"
        },
        {
          "name": "Roger L. Martin",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=qJFQqVa_p3YC&printsec=frontcover&dq=intitle:%22Playing+to+Win:+How+Strategy+Really+Works%22+inauthor:%22A.G.+Lafley%22&hl=&cd=1&source=gbs_api",
      "abstract": "A Wall Street Journal and Washington Post Bestseller A playbook for creating your company's winning strategy. Strategy is not complex. But it is hard. It’s hard because it forces people and organizations to make specific choices about their future—something that doesn’t happen in most companies. Now two of today’s best-known business thinkers get to the heart of strategy—explaining what it’s for, how to think about it, why you need it, and how to get it done. And they use one of the most successful corporate turnarounds of the past century, which they achieved together, to prove their point. A.G. Lafley, former CEO of Procter & Gamble, in close partnership with strategic adviser Roger Martin, doubled P&G’s sales, quadrupled its profits, and increased its market value by more than $100 billion in just ten years. Now, drawn from their years of experience at P&G and the Rotman School of Management, where Martin is dean, this book shows how leaders in organizations of all sizes can guide everyday actions with larger strategic goals built around the clear, essential elements that determine business success—where to play and how to win. The result is a playbook for winning. Lafley and Martin have created a set of five essential strategic choices that, when addressed in an integrated way, will move you ahead of your competitors. They are: • What is our winning aspiration? • Where will we play? • How will we win? • What capabilities must we have in place to win? • What management systems are required to support our choices? The stories of how P&G repeatedly won by applying this method to iconic brands such as Olay, Bounty, Gillette, Swiffer, and Febreze clearly illustrate how deciding on a strategic approach—and then making the right choices to support it—makes the difference between just playing the game and actually winning.",
      "publisher": {
        "name": "Harvard Business Press",
        "@type": "Organization"
      },
      "identifier": "B4",
      "inLanguage": "en",
      "datePublished": "2013",
      "numberOfPages": 274,
      "additionalType": "RelatedWork"
    },
    {
      "isbn": "9798994071168",
      "name": "Good Strategy Bad Strategy: The Difference and Why It Matters",
      "@type": "Book",
      "genre": "[\"Fiction\"]",
      "image": "http://books.google.com/books/content?id=TULF0QEACAAJ&printsec=frontcover&img=1&zoom=1&source=gbs_api",
      "author": [
        {
          "name": "Richard Rumelt",
          "@type": "Person"
        }
      ],
      "sameAs": "http://books.google.com/books?id=TULF0QEACAAJ&dq=intitle:%22Good+Strategy+Bad+Strategy:+The+Difference+and+Why+It+Matters%22+inauthor:%22Richard+Rumelt%22&hl=&cd=3&source=gbs_api",
      "abstract": "Developing and implementing a strategy is the central task of a leader. A good strategy is a specific and coherent response to-and approach for-overcoming the obstacles to progress. A good strategy works by harnessing and applying power where it will have the greatest effect. Yet, Rumelt shows that there has been a growing and unfortunate tendency to equate Mom-and-apple-pie values, fluffy packages of buzzwords, motivational slogans, and financial goals with \"strategy.\"",
      "publisher": {
        "name": "Crown Business",
        "@type": "Organization"
      },
      "identifier": "B4",
      "inLanguage": "en",
      "datePublished": "2024",
      "additionalType": "RelatedWork"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "abstract": "This paper examines the extent to which industry membership explains firm profitability. Rumelt finds that business-unit effects are more significant than industry effects in determining performance.",
      "headline": "How Much Does Industry Matter?",
      "isPartOf": {
        "name": "Strategic Management Journal",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Strategic Management Journal",
        "@type": "Organization"
      },
      "identifier": "P1",
      "datePublished": "1991",
      "additionalType": "AuthorPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "abstract": "This paper investigates the relationship between diversification strategy and profitability. It replicates earlier findings and explores the sources of this association, considering the impact of industry profitability.",
      "headline": "Diversity and Profitability",
      "isPartOf": {
        "name": "Strategic Management Journal",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Strategic Management Journal",
        "@type": "Organization"
      },
      "identifier": "P1",
      "datePublished": "1982",
      "additionalType": "AuthorPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Steven Lippman",
          "@type": "Person"
        },
        {
          "name": "Richard P. Rumelt",
          "@type": "Person"
        }
      ],
      "abstract": "This paper explores how differences in firm efficiency can persist even under perfect competition due to uncertain imitability. It contributes to the development of the resource-based view of strategic success.",
      "headline": "Uncertain Imitability: An Analysis of Interfirm Differences in Efficiency Under Competition",
      "isPartOf": {
        "name": "Bell Journal of Economics",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Bell Journal of Economics",
        "@type": "Organization"
      },
      "identifier": "P1",
      "datePublished": "1982",
      "additionalType": "AuthorPaper"
    },
    {
      "url": "https://www.oii.ox.ac.uk/research",
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "B. Vidgen",
          "@type": "Person"
        },
        {
          "name": "T. Yasseri",
          "@type": "Person"
        },
        {
          "name": "S. Hale",
          "@type": "Person"
        }
      ],
      "abstract": "The paper defines and explains harmful online misinformation.",
      "headline": "Defining and understanding harmful online misinformation",
      "isPartOf": {
        "name": "Oxford Internet Institute Working Paper",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Oxford Internet Institute Working Paper",
        "@type": "Organization"
      },
      "identifier": "P2",
      "datePublished": "2021",
      "additionalType": "RelatedPaper"
    },
    {
      "url": "https://vertexaisearch.cloud.google.com/grounding-api-redirect/AUZIYQHG8SPf3uAqEC_S2HazHyGyXCsb95moB3m7iEF2xPc9SkptDcj6EwoceD1S9YMUOhSPriOSpvFsXcF1nY_lKrg34Yh4wc2BZY9KtFjsRX9TOI24X0CcM0S9SB6kLcbBKgRME51yET6E4CP2HZm3",
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Paula Jarzabkowski",
          "@type": "Person"
        },
        {
          "name": "Jane Lê",
          "@type": "Person"
        },
        {
          "name": "Julia Balogun",
          "@type": "Person"
        }
      ],
      "abstract": "This paper reviews the strategy-as-practice (SAP) perspective, highlighting its contributions to understanding strategy as something organizations 'do' rather than 'have.' It emphasizes the embedded and evolving nature of strategy work and its socio-material practices.",
      "headline": "Two Decades of Revolutionizing Strategy Research: How Strategy-as-Practice Illuminates the Complex, Dynamic and Consequential Ways of Doing Strategy",
      "isPartOf": {
        "name": "Academy of Management Discoveries",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "Academy of Management Discoveries",
        "@type": "Organization"
      },
      "identifier": "P2",
      "datePublished": "2025",
      "additionalType": "RelatedPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Max Weber",
          "@type": "Person"
        }
      ],
      "abstract": "In this influential essay, Weber discusses the nature of political action and the qualities required of political leaders. He introduces the concepts of the 'ethics of conviction' (Gesinnungsethik) and the 'ethics of responsibility' (Verantwortungsethik), arguing that effective political leadership requires a balance between these two ethical frameworks.",
      "headline": "Politics as a Vocation",
      "identifier": "P2",
      "datePublished": "1919",
      "additionalType": "RelatedPaper"
    },
    {
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Max Weber",
          "@type": "Person"
        }
      ],
      "abstract": "Weber examines the role of science in modern society and the challenges faced by academics. He discusses the importance of value-free inquiry and the need for scholars to maintain intellectual integrity in the face of political and social pressures.",
      "headline": "Science as a Vocation",
      "identifier": "P2",
      "datePublished": "1917",
      "additionalType": "RelatedPaper"
    },
    {
      "url": "https://doi.org/10.26668/businessreview/2024.v9i5.4699",
      "@type": "ScholarlyArticle",
      "author": [
        {
          "name": "Not specified in source",
          "@type": "Person"
        }
      ],
      "abstract": "This review examines empirical research on strategy implementation from 2014 to 2024, revealing a diversity of studies across various facets of SI from multiple disciplinary perspectives. The review identifies gaps in understanding the influence of external factors such as the competitive landscape and the broader market environment.",
      "headline": "Mapping the Terrain of Strategy Implementation: A Scope Review of Empirical Studies from 2014 to 2024",
      "isPartOf": {
        "name": "International Journal of Professional Business Review",
        "@type": "Periodical"
      },
      "publisher": {
        "name": "International Journal of Professional Business Review",
        "@type": "Organization"
      },
      "identifier": "P2",
      "datePublished": "2024",
      "additionalType": "RelatedPaper"
    }
  ],
  "headline": "Good and Bad Strategy: The Rigor of Thinking According to Rumelt",
  "keywords": "[\"Richard Rumelt\",\"core of the strategy\",\"strategic diagnosis\",\"guidelines\",\"coherent actions\",\"wadding\",\"link-chain system\",\"isolating mechanism\",\"strategic advantage\",\"rigor of thinking\",\"action project\",\"organizational inertia\",\"bottleneck\",\"economics of options\",\"cognitive asceticism\"]",
  "publisher": {
    "url": "https://dobrepanstwo.org",
    "logo": {
      "url": "https://dobrepanstwo.org/logo.png",
      "@type": "ImageObject"
    },
    "name": "Fundacja Dobre Państwo",
    "@type": "Organization"
  },
  "inLanguage": [
    "en-US",
    "pl-PL"
  ],
  "description": "Learn the difference between good and bad strategy according to Richard Rumelt. Learn how rigor and strategic core build advantage. Check out the analysis...",
  "dateModified": "2026-01-17",
  "datePublished": "2026-01-17",
  "sourceOrganization": [
    {
      "url": "https://scholar.google.com",
      "name": "Google Scholar",
      "@type": "WebSite",
      "usedFor": "Author biographies, scholarly articles, citation data",
      "description": "Academic database for scholarly articles and author citations"
    },
    {
      "url": "https://books.google.com",
      "name": "Google Books",
      "@type": "WebSite",
      "usedFor": "Book enrichment, ISBN verification, cover images, descriptions",
      "description": "Digital library for book metadata and previews"
    },
    {
      "url": "https://www.perplexity.ai",
      "name": "Perplexity AI",
      "@type": "WebSite",
      "usedFor": "Enhanced biographical research (bilingual EN/PL)",
      "description": "AI-powered research assistant"
    },
    {
      "url": "https://isbndb.com",
      "name": "ISBNdb",
      "@type": "WebSite",
      "usedFor": "Book metadata enrichment, publisher verification",
      "description": "Comprehensive ISBN database"
    }
  ]
}


{
  "@context": "https://schema.org",
  "@type": "Article",
  "headline": "Dobra i zła strategia: rygor myślenia według Rumelta",
  "author": {
    "@type": "Organization",
    "name": "Fundacja Dobre Państwo",
    "url": "https://dobrepanstwo.org"
  },
  "publisher": {
    "@type": "Organization",
    "name": "Fundacja Dobre Państwo",
    "url": "https://dobrepanstwo.org",
    "logo": {
      "@type": "ImageObject",
      "url": "https://dobrepanstwo.org/logo.png"
    }
  },
  "datePublished": "2026-01-17T23:05:40.012Z",
  "dateModified": "2026-01-17T23:05:40.012Z",
  "description": "Poznaj różnicę między dobrą a złą strategią według Richarda Rumelta. Dowiedz się, jak rygor myślenia i jądro strategii budują przewagę.",
  "keywords": "Richard Rumelt, jądro strategii, diagnoza strategiczna, wytyczne, spójne działania, watolina, system ogniwo-łańcuch, mechanizm izolujący, przewaga strategiczna, rygor myślenia, projekt działania, inercja organizacyjna, wąskie gardło, ekonomia opcji, asceza poznawcza",
  "articleBody": "Artykuł analizuje rygorystyczne podejście Richarda Rumelta do strategii, przeciwstawiając je powszechnej w biznesie 'watolinie' i pustym sloganom. Autor szczegółowo omawia jądro strategii składające się z diagnozy, wytycznych i spójnych działań, wskazując na konkretne mechanizmy budowania przewagi rynkowej.",
  "inLanguage": "pl-PL",
  "image": {
    "@type": "ImageObject",
    "url": "https://dobrepanstwo.org/og-images/bf643270-8e6e-44f3-9ee0-f0cc391b0251.png",
    "width": 1200,
    "height": 630
  },
  "mainEntityOfPage": {
    "@type": "WebPage",
    "@id": "https://dobrepanstwo.org/szkatulka/bf643270-8e6e-44f3-9ee0-f0cc391b0251"
  }
}


{
  "h2_headers": [
    {
      "h2": "Dobra vs z艂a strategia: rygor kontra puste has艂a",
      "concepts_used": [
        "dobra strategia",
        "z艂a strategia",
        "Richard Rumelt"
      ],
      "hidden_question": "Czym r贸偶ni si臋 dobra strategia od z艂ej wed艂ug Richarda Rumelta?"
    },
    {
      "h2": "J膮dro strategii: diagnoza, wytyczne i sp贸jne dzia艂ania",
      "concepts_used": [
        "j膮dro strategii",
        "diagnoza",
        "wytyczne",
        "sp贸jne dzia艂ania"
      ],
      "hidden_question": "Jakie s膮 trzy elementy sk艂adowe j膮dra dobrej strategii?"
    },
    {
      "h2": "Diagnoza: redukcja z艂o偶ono艣ci do kluczowych fakt贸w",
      "concepts_used": [
        "diagnoza",
        "z艂o偶ono艣膰"
      ],
      "hidden_question": "W jaki spos贸b diagnoza redukuje z艂o偶ono艣膰 sytuacji decyzyjnej?"
    },
    {
      "h2": "Wytyczne i sp贸jne dzia艂ania buduj膮 przewag臋",
      "concepts_used": [
        "wytyczne",
        "sp贸jne dzia艂ania",
        "przewaga"
      ],
      "hidden_question": "Jak膮 rol臋 w projektowaniu przewagi odgrywaj膮 wytyczne i sp贸jne dzia艂ania?"
    },
    {
      "h2": "Hannibal pod Kannami: d藕wignia strategiczna w praktyce",
      "concepts_used": [
        "d藕wignia strategiczna",
        "Hannibal",
        "Kanny"
      ],
      "hidden_question": "Czym jest d藕wignia strategiczna i jak wykorzysta艂 j膮 Hannibal pod Kannami?"
    },
    {
      "h2": "Cele bliskie: skuteczniejsza alternatywa dla wizji",
      "concepts_used": [
        "cele bliskie",
        "wizja"
      ],
      "hidden_question": "Dlaczego cele bliskie s膮 skuteczniejsze od abstrakcyjnych wizji?"
    },
    {
      "h2": "Systemy ogniw 艂a艅cucha: najs艂abszy punkt limituje sukces",
      "concepts_used": [
        "ogniwa 艂a艅cucha",
        "przewaga rynkowa"
      ],
      "hidden_question": "Jak dzia艂aj膮 systemy typu ogniwa 艂a艅cucha w kontek艣cie przewagi rynkowej?"
    },
    {
      "h2": "Wal-Mart i Apple: strategia jako sp贸jny projekt",
      "concepts_used": [
        "Wal-Mart",
        "Apple",
        "sp贸jny projekt"
      ],
      "hidden_question": "W jaki spos贸b Wal-Mart i Apple ilustruj膮 strategi臋 jako sp贸jny projekt?"
    },
    {
      "h2": "Z艂a strategia: przejawy i przyczyny b艂臋dnego my艣lenia",
      "concepts_used": [
        "z艂a strategia",
        "b艂臋dy"
      ],
      "hidden_question": "Jakie s膮 g艂贸wne przejawy i przyczyny powstawania z艂ej strategii?"
    },
    {
      "h2": "Watolina i brak wyboru: parali偶 dokument贸w strategicznych",
      "concepts_used": [
        "watolina",
        "unikanie wyboru"
      ],
      "hidden_question": "Dlaczego watolina i unikanie wyboru dominuj膮 w dokumentach strategicznych?"
    },
    {
      "h2": "Sektor publiczny: bariery dla rumeltowskiego podej艣cia",
      "concepts_used": [
        "sektor publiczny",
        "Richard Rumelt"
      ],
      "hidden_question": "Jakie s膮 ograniczenia rumeltowskiego podej艣cia w sektorze publicznym?"
    },
    {
      "h2": "Psychologia unikania: l臋k przed trudn膮 prac膮 strategiczn膮",
      "concepts_used": [
        "psychologia unikania",
        "praca strategiczna"
      ],
      "hidden_question": "Na czym polega psychologia unikania trudnej pracy strategicznej?"
    },
    {
      "h2": "Procedura uzasadniania: strategia jako legitymacja dzia艂a艅",
      "concepts_used": [
        "procedura uzasadniania",
        "legitymacja"
      ],
      "hidden_question": "Jak rozumie膰 strategi臋 jako procedur臋 uzasadniania dzia艂a艅?"
    },
    {
      "h2": "Mechanizmy izoluj膮ce: fundament trwa艂ej przewagi",
      "concepts_used": [
        "przewaga konkurencyjna",
        "mechanizmy izoluj膮ce"
      ],
      "hidden_question": "Dlaczego przewaga konkurencyjna wymaga mechanizm贸w izoluj膮cych?"
    },
    {
      "h2": "Nadmiar narracji i AI: nowe wyzwania dla projektant贸w",
      "concepts_used": [
        "narracja",
        "AI",
        "wyzwania"
      ],
      "hidden_question": "Jakie wyzwania dla strategii niesie epoka nadmiaru narracji i AI?"
    }
  ],
  "sections": [
    {
      "h2": "Dobra vs z艂a strategia: rygor kontra puste has艂a",
      "position": 1,
      "end_marker": "do kompromisu bez tre艣ci i do retorycznej autowaloryzacji.",
      "section_id": "sec-1",
      "start_marker": "Strategia jako projekt przeciwko pokusie zasob贸w\n\nJe偶eli potraktowa膰 strategi臋 jako dyscyplin臋 rozumu praktycznego, a nie jako poetyk臋 ambicji, w贸wczas Richard Rumelt okazuje si臋 my艣licielem nie tyle kontrowersyjnym,",
      "hidden_question": "Czym r贸偶ni si臋 dobra strategia od z艂ej wed艂ug Richarda Rumelta?",
      "estimated_length": 2200
    },
    {
      "h2": "J膮dro strategii: diagnoza, wytyczne i sp贸jne dzia艂ania",
      "position": 2,
      "end_marker": "zwracaj膮 uwag臋, 偶e Rumelt trafnie odr贸偶nia strategi臋 od katalogu cel贸w i od retoryki, poniewa偶 k艂adzie nacisk na polityk臋 i dzia艂anie, a nie na aspiracj臋.",
      "section_id": "sec-2",
      "start_marker": "W tym miejscu pojawia si臋 rdze艅 rumeltowskiej teorii, czyli j膮dro dobrej strategii. Diagnoza jest tu rozumiana nie jako opis 艣wiata, lecz jako redukcja z艂o偶ono艣ci do kilku krytycznych relacji przyczynowych,",
      "hidden_question": "Jakie s膮 trzy elementy sk艂adowe j膮dra dobrej strategii?",
      "estimated_length": 1100
    },
    {
      "h2": "Diagnoza: redukcja z艂o偶ono艣ci do kluczowych fakt贸w",
      "position": 3,
      "end_marker": "偶e czyje艣 interesy, narracje lub to偶samo艣ci nie zas艂uguj膮 na centralne miejsce.",
      "section_id": "sec-3",
      "start_marker": "Punktem wyj艣cia tej mapy jest diagnoza, rozumiana nie jako opis empiryczny rzeczywisto艣ci, lecz jako akt selektywnego upraszczania, kt贸ry identyfikuje decyduj膮ce relacje przyczynowe w sytuacji nadmiernej z艂o偶ono艣ci.",
      "hidden_question": "W jaki spos贸b diagnoza redukuje z艂o偶ono艣膰 sytuacji decyzyjnej?",
      "estimated_length": 900
    },
    {
      "h2": "Wytyczne i sp贸jne dzia艂ania buduj膮 przewag臋",
      "position": 4,
      "end_marker": "W艂a艣nie w tej p臋tli mie艣ci si臋 mo偶liwo艣膰 uczenia si臋 strategicznego bez popadania w improwizacj臋 pozbawion膮 rdzenia.",
      "section_id": "sec-4",
      "start_marker": "Na poziomie mapy my艣li diagnoza 艂膮czy si臋 bezpo艣rednio z wytycznymi, kt贸re stanowi膮 wyb贸r metody radzenia sobie z rozpoznan膮 trudno艣ci膮. Wytyczne nie s膮 wizj膮 ani celem ko艅cowym, lecz regu艂膮 selekcji dzia艂a艅,",
      "hidden_question": "Jak膮 rol臋 w projektowaniu przewagi odgrywaj膮 wytyczne i sp贸jne dzia艂ania?",
      "estimated_length": 1500
    },
    {
      "h2": "Hannibal pod Kannami: d藕wignia strategiczna w praktyce",
      "position": 5,
      "end_marker": "je偶eli projekt jest rozrywany przez sprzeczne logiki interesu, procedury i symbolicznej polityki.",
      "section_id": "sec-5",
      "start_marker": "Najczystszym przyk艂adem strategii jako projektu s膮 Kanny. Hannibal, dysponuj膮c mniejsz膮 armi膮, nie 鈥瀦optymalizowa艂鈥� zasob贸w, lecz zbudowa艂 mechanizm, w kt贸rym rzymska przewaga liczebna staje si臋 rzymsk膮 niemoc膮.",
      "hidden_question": "Czym jest d藕wignia strategiczna i jak wykorzysta艂 j膮 Hannibal pod Kannami?",
      "estimated_length": 2900
    },
    {
      "h2": "Cele bliskie: skuteczniejsza alternatywa dla wizji",
      "position": 6,
      "end_marker": "pozwala ona utrzyma膰 napi臋cie pomi臋dzy ambicj膮 a wykonalno艣ci膮, bez popadania ani w ja艂owy pragmatyzm, ani w pusty idealizm.",
      "section_id": "sec-6",
      "start_marker": "Drugim 藕r贸d艂em si艂y s膮 cele bliskie, kt贸re Rumelt definiuje w kontrze do cel贸w wznios艂ych i abstrakcyjnych. Cel bliski nie jest celem trywialnym, lecz celem wykonalnym przy danych zasobach i kompetencjach,",
      "hidden_question": "Dlaczego cele bliskie s膮 skuteczniejsze od abstrakcyjnych wizji?",
      "estimated_length": 900
    },
    {
      "h2": "Systemy ogniw 艂a艅cucha: najs艂abszy punkt limituje sukces",
      "position": 7,
      "end_marker": "co w praktyce okazywa艂o si臋 niemo偶liwe ze wzgl臋du na inercj臋 kultury organizacyjnej i wcze艣niejsze inwestycje. W tym sensie system ogniwowy sta艂 si臋 jednocze艣nie mechanizmem izoluj膮cym przewag臋, co prowadzi do czwartego 藕r贸d艂a si艂y.",
      "section_id": "sec-7",
      "start_marker": "Trzecim typem 藕r贸d艂a si艂y s膮 systemy typu ogniwa 艂a艅cucha. W odr贸偶nieniu od system贸w, w kt贸rych wydajno艣膰 jest sum膮 niezale偶nych element贸w, w systemach ogniwowych ca艂o艣膰 jest ograniczona przez najs艂abszy element.",
      "hidden_question": "Jak dzia艂aj膮 systemy typu ogniwa 艂a艅cucha w kontek艣cie przewagi rynkowej?",
      "estimated_length": 1700
    },
    {
      "h2": "Wal-Mart i Apple: strategia jako sp贸jny projekt",
      "position": 8,
      "end_marker": "porzucenia dotychczasowej filozofii dzia艂ania przez na艣ladowc臋, a to zwykle blokuje inercja kultury i inercja inwestycji.",
      "section_id": "sec-8",
      "start_marker": "Przyk艂ady Apple i Wal Martu, kt贸re Rumelt przywo艂uje, s膮 tu nie tylko ilustracj膮, lecz materia艂em dowodowym. W przypadku Apple istot膮 nie by艂a 鈥瀢izja鈥�, lecz brutalna redukcja z艂o偶ono艣ci,",
      "hidden_question": "W jaki spos贸b Wal-Mart i Apple ilustruj膮 strategi臋 jako sp贸jny projekt?",
      "estimated_length": 2400
    },
    {
      "h2": "Z艂a strategia: przejawy i przyczyny b艂臋dnego my艣lenia",
      "position": 9,
      "end_marker": "oferuj膮c psychologiczny komfort w miejsce epistemicznej uczciwo艣ci.",
      "section_id": "sec-9",
      "start_marker": "Ten katalog 藕r贸de艂 si艂y prowadzi wprost do typologii z艂ej strategii, kt贸ra u Rumelta nie jest przeciwie艅stwem dobrej strategii w sensie logicznym, lecz jej patologiczn膮 imitacj膮.",
      "hidden_question": "Jakie s膮 g艂贸wne przejawy i przyczyny powstawania z艂ej strategii?",
      "estimated_length": 2400
    },
    {
      "h2": "Watolina i brak wyboru: parali偶 dokument贸w strategicznych",
      "position": 10,
      "end_marker": "zgodz膮 si臋 na to, 偶e strategia zaczyna si臋 od rezygnacji.",
      "section_id": "sec-10",
      "start_marker": "Psychologia z艂ej strategii jako zjawisko kulturowe. Moda, j臋zyk i instytucjonalne samouspokojenie\n\nJe偶eli strategia w uj臋ciu Rumelta jest szczeg贸ln膮 postaci膮 rozumu praktycznego, to z艂a strategia nie jest po prostu jej brakiem,",
      "hidden_question": "Dlaczego watolina i unikanie wyboru dominuj膮 w dokumentach strategicznych?",
      "estimated_length": 4900
    },
    {
      "h2": "Sektor publiczny: bariery dla rumeltowskiego podej艣cia",
      "position": 11,
      "end_marker": "Z perspektywy prawnej i kulturoznawczej retoryka bywa immunologi膮 systemu, tyle 偶e cz臋sto dzia艂a jak autoimmunizacja, atakuj膮c w艂asn膮 zdolno艣膰 dzia艂ania.",
      "section_id": "sec-11",
      "start_marker": "Ta psychologiczna diagnoza jest warta obrony, lecz wymaga te偶 polemiki. Rumelt ma racj臋, 偶e strategia wymaga wyboru i rezygnacji, ale niedoszacowuje faktu, 偶e w wielu sektorach rezygnacja jest nie tylko psychologicznie bolesna,",
      "hidden_question": "Jakie s膮 ograniczenia rumeltowskiego podej艣cia w sektorze publicznym?",
      "estimated_length": 1200
    },
    {
      "h2": "Psychologia unikania: l臋k przed trudn膮 prac膮 strategiczn膮",
      "position": 12,
      "end_marker": "nikt nie wyszed艂 przegrany, a w efekcie wszyscy wychodz膮 bez projektu dzia艂ania.",
      "section_id": "sec-12",
      "start_marker": "呕eby zrozumie膰, dlaczego ta triada w og贸le jest potrzebna, trzeba wej艣膰 w psychologi臋 strategii. Rumelt opisuje z艂膮 strategi臋 jako aktywne unikanie trudnej pracy tworzenia dobrej strategii.",
      "hidden_question": "Na czym polega psychologia unikania trudnej pracy strategicznej?",
      "estimated_length": 1100
    },
    {
      "h2": "Procedura uzasadniania: strategia jako legitymacja dzia艂a艅",
      "position": 13,
      "end_marker": "coraz 艂atwiej jest m贸wi膰 o strategii, a coraz trudniej j膮 rzeczywi艣cie uprawia膰.",
      "section_id": "sec-13",
      "start_marker": "Strategia jako procedura uzasadniania. Normatywne minimum dzia艂ania zbiorowego w warunkach konfliktu i niepewno艣ci\n\nJe偶eli w poprzednich cz臋艣ciach strategia zosta艂a zrekonstruowana jako projekt dzia艂ania,",
      "hidden_question": "Jak rozumie膰 strategi臋 jako procedur臋 uzasadniania dzia艂a艅?",
      "estimated_length": 5100
    },
    {
      "h2": "Mechanizmy izoluj膮ce: fundament trwa艂ej przewagi",
      "position": 14,
      "end_marker": "polega nie tylko na zdobyciu przewagi, lecz na uczynieniu jej ruchomym celem, kt贸ry ucieka przed na艣ladowcami.",
      "section_id": "sec-14",
      "start_marker": "Si贸dmym i ostatnim 藕r贸d艂em si艂y jest przewaga konkurencyjna rozumiana jako nadwy偶ka, czyli r贸偶nica pomi臋dzy warto艣ci膮 tworzon膮 dla odbiorcy a kosztem jej wytworzenia, przy czym kluczowe znaczenie ma jej trwa艂o艣膰.",
      "hidden_question": "Dlaczego przewaga konkurencyjna wymaga mechanizm贸w izoluj膮cych?",
      "estimated_length": 1000
    },
    {
      "h2": "Nadmiar narracji i AI: nowe wyzwania dla projektant贸w",
      "position": 15,
      "end_marker": "nie rodzi si臋 z deklaracji, lecz z projektu zdolnego przekszta艂ci膰 rzeczywisto艣膰.\n\nTym samym domykamy map臋 my艣li, w kt贸rej Hannibal, Apple, Wal-Mart i Departament Obrony USA nie s膮 anegdotami z r贸偶nych porz膮dk贸w,",
      "section_id": "sec-15",
      "start_marker": "Strategia jako praktyka odpowiedzialnego rozumu w epoce nadmiaru narracji\n\nDomkni臋cie tej rekonstrukcji wymaga gestu, kt贸ry w klasycznym sensie filozoficznym nale偶a艂oby nazwa膰 syntez膮,",
      "hidden_question": "Jakie wyzwania dla strategii niesie epoka nadmiaru narracji i AI?",
      "estimated_length": 4900
    }
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  "dna_profile": {
    "ton": "powa偶ny",
    "rytm": "kontemplacyjny",
    "dystans": "analityczny | zaanga偶owany",
    "zlozonosc": "wielowarstwowy | filozoficzny",
    "elementy_do_zachowania": [
      "Metafora lupy skupiaj膮cej rozproszon膮 energi臋 organizacji w celu wywo艂ania prze艂omu.",
      "Filozoficzna dekonstrukcja z艂ej strategii jako stabilnego wzorca kulturowego i mechanizmu obronnego przed niepewno艣ci膮."
    ],
    "charakterystyczne_zwroty": [
      "dyscyplina rozumu praktycznego",
      "watolina, czyli 偶argon udaj膮cy my艣l",
      "asceza poznawcza",
      "ryzyko narracji, kt贸ra zast臋puje projekt dzia艂ania",
      "wytrzyma膰 d艂u偶ej stan poznawczego dyskomfortu"
    ]
  },
  "global_structure": {
    "main_concepts": [
      {
        "concept": "J膮dro strategii",
        "definition": "Struktura sk艂adaj膮ca si臋 z diagnozy, wytycznych i sp贸jnych dzia艂a艅.",
        "importance": "Fundament skutecznego planowania i dzia艂ania."
      },
      {
        "concept": "Watolina",
        "definition": "Puste, nadmuchane s艂ownictwo maskuj膮ce brak realnej my艣li strategicznej.",
        "importance": "G艂贸wny objaw z艂ej strategii i hipokryzji organizacyjnej."
      },
      {
        "concept": "D藕wignia",
        "definition": "Przewaga wynikaj膮ca ze skupienia si艂 w kluczowym punkcie sytuacji.",
        "importance": "殴r贸d艂o nieproporcjonalnych efekt贸w przy ograniczonych zasobach."
      },
      {
        "concept": "System ogniwa 艂a艅cucha",
        "definition": "System, w kt贸rym najs艂abszy element ogranicza jako艣膰 i wydajno艣膰 ca艂o艣ci.",
        "importance": "Wymusza identyfikacj臋 i napraw臋 w膮skich garde艂."
      },
      {
        "concept": "Mechanizm izoluj膮cy",
        "definition": "Strukturalna lub prawna bariera chroni膮ca przewag臋 przed konkurencj膮.",
        "importance": "Zapewnia trwa艂o艣膰 wypracowanej przewagi rynkowej."
      },
      {
        "concept": "Cele bliskie",
        "definition": "Wykonalne cele rozwi膮zuj膮ce konkretne problemy operacyjne.",
        "importance": "Redukuj膮 niepewno艣膰 i umo偶liwiaj膮 realn膮 koordynacj臋."
      },
      {
        "concept": "Projektowanie",
        "definition": "Konstruowanie unikalnej architektury dzia艂a艅 dopasowanej do kontekstu.",
        "importance": "Przeciwie艅stwo wybierania z gotowego katalogu opcji."
      }
    ],
    "planned_sections_count": 15
  }
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